ORD Field Conference Call Notes

Monday, February 25, 2013
1. Welcome  – Joel Kupersmith, M.D.,  
2. OIT funds for supporting research IT – Timothy O’Leary, M.D., Ph.D.
The Office of Information Technology has informed the Office of Research and Development that OIT funds for supporting research IT needs will not be segregated from other OIT funds sent to support Medical Center Activities in FY 2013.  Cooperative Studies Program Statistical and Pharmacy Centers are not affected by this change.
 

As a result of this change, it is critical that research offices work closely with facility Chief Information Officers to assure that research needs are adequately addressed.  Please remember that while funds originating in the Medical and Prosthetics Research Appropriation may not be used to support general computing needs, these funds may be used to support special-purpose computing needs, including software, that could not also be used to address general purpose computing needs.

 

The Office of Research and Development requests that research offices provide feedback, through their representatives on the Field Research Advisory Committee, of challenges or limitations that ensue as a result of this change in funding policy. HSRD offices are encouraged to send information to Eric Enone (eric.enone@va.gov) so we can monitor challenges and explore possible solutions in a coordinated manner. 

3. Schedule B appointments – Holly Birdsall, M.D., Ph.D.
1) Individuals on Schedule B who have specialized scientific or technical skills and are working on a research project, in a part-time or intermittent basis, should stay on Schedule B because moving them to Title 38 7405 would cause them to lose benefits and limit their term to 1 year, non-renewable.

2) Individuals on Schedule B who have specialized scientific or technical skills and are working on a research project, and working full-time, should be moved to Title 38 7405

Please move on this as quickly as you can.  We have PIs for new VA-funded Merit Review proposals who need to come on part-time.  Right now all we can do is hire them on Title 38 74-5 with a one year (nonrenewable)  position and no benefits.  We must move at least 650 people off of Schedule B before we can bring on new hires under this authority.

4. Regulation Modification – Marisue Cody, Ph.D.
Regulatory Simplification:  We are continuing to work on ORD Directives and Handbooks to reduce oversight burden. A major revision of VHA Handbook 1200.05, Requirements for the Protection of Human Subjects in Research, should be going into concurrence soon. The focus of the revisions is to more closely follow the Common Rule and decrease the VA specific requirements. To assist the field, we will be providing more in guidance. The guidance documents can be found at: http://vaww.research.va.gov/resources/policies/default.cfm.   Please send questions about research administration, R&D Committees, human subjects protections, and biosafety VHA policies and Federal Regulations to vhacoordregulatory@va.gov. 

5. Communications Update – Stephen Herring, MA
The theme for Research Week 2013 is VA Research Inspires and will be held May 13-17, 2013. Please let us know if your facility will be participating in research week activities this year.

Concept approval for this year is ongoing and we are planning to increase our support to the VAMC Field Activities.  We are trying to coordinate and synchronize activities across the nation this year to produce a ground swell of information in the media during this week.

We are working on a plan to deploy VA/VHA/ORD Leadership to the facilities in support of your events and this year, we have used award recognitions and strategic communication value to determine which VAMC's will be selected. 

We are also working on academic pilot projects which we hope will result in greater collaboration with our academic affiliate for this year's Research Week and Louise Arnheim, our academic collaboration lead, has already reached out to those facilities to determine their interest level. 

We will also be reaching out to the Public Affairs Officer (PAO) at your facility to request that s/he tries to secure at least one media engagement - radio, newspaper, broadcast, or other. 

We suggest that you consider Researcher/Veteran pairings from the same project in your Research Week activities, as we have found that to be the most successful combination nationwide. 

Finally, we will be supplying marketing material as in years past, specifically a poster and declaration.  Additionally, you can request any of our materials by placing an online or fax order. 

Please direct any Research Week questions to Christine Amereihn.  

5.
Nonprofit Program – Kimberly Collins, MBA 
Highlights of the Executive Summary of the 2011 NPC Annual Report to VA 

(based on reports submitted in June, 2012)

General

· 81 NPCs submitted annual reports; of these, 79 were active and reported financial activity

· 99.2% of NPC revenues were subject to outside independent audits (18 NPCs either fell below the amount that requires the annual audit requirement or fell within the three year intervening period)

· 45 NPCs reported increased overall revenue in 2011 compared to 53 in 2010

Revenues

	Revenue Sources
	2010
	2011
	% Change

	Private
	   $    75,949,000
	$    69,410,000
	-8.6%

	Federal
	176,126,000
	190,889,000
	+8.4%

	Other
	5,334,000
	2,858,000
	-46.4%

	Total NPC Revenues
	 $  257,409,000
	$  263,157,000
	+2.2%


	2010 Revenue Type
	Research
	Education
	Other - general revenue
(i.e., interest income)

	
	 $ 257.5 million (98%)
	$ 2.3 million (1%)
	 $ 2.7 million (1%)


	Revenue Range
	# of NPCs - 2009
	# of  NPCs - 2010
	# of  NPCs – 2011

	Below $500K
	29 (35%)
	29 (35%)
	25 (32%)

	$500K - $1M
	13 (16%)
	14 (17%)
	13 (16%)

	$1M - $10M
	32 (39%)
	34 (40%)
	34 (43%)

	$10M & Above
	8 (10%)
	 7 (8%)
	7 (9%)

	Total NPCs
	82
	84
	79


Expenses 

	
	2010
	2011
	% Change

	Total NPC Expenditures
	$261.8 million
	$264.2 million
	+0.92%



Selected NPC activities other than direct support for research projects and 

education activities:

· Renovate and upgrade VA research infrastructure; 

· Provide funds, staffing, and training support to VA and affiliate universities to help cover IRB requirements;

· Pay for expenses related to recruitment of research investigators to the VA system;

· Fund seed grants to new investigators to aid them in establishing their VA research careers; 

· Employ support staff for VA research projects; 

· Cover the cost of training VA research personnel in topics such as research compliance, good clinical practice, and board governance; 

· Underwrite bridge funding for VA investigators who are between research grant awards;

· Support travel and registration fees for VA investigators to attend scientific conferences;

· Procure personnel, equipment, and supplies for VA animal research facilities;

· Provide funds for research pharmaceutical staff and equipment; and

· Host national educational conferences for VA personnel with incidental attendance by health professionals from surrounding communities.

6.
Service Updates:

· RR&D – Patricia Dorn, Ph.D.
Welcome New SPM to RR&D:  On February 10, 2013, Timothy Brindle, PhD joined the SPM team in RR&D. Dr. Brindle is the SPM for the Musculoskeletal and Medical Comorbidites Program.  Prior to this he helped support RR&D’s Rehabilitation Engineering and Prosthetics/Orthotics Programs.  He served as the inaugural director of Walter Reeds Gait Laboratory, adjunct faculty with George Washington University’s Doctor of Physical Therapy Program and as a clinical researcher at the Functional Applied Biomechanics lab at the National Institutes of Health.  He has also served as a scientific consultant for private industry; Institute for Disabilities Research and Training.  

Dr. Brindle has served on review panels for National Institutes for Disability and Rehabilitation and Research (NIDRR), Veterans Health Administration (VA), Telemedicine and Advanced Technology Center (TATRC), National Science Foundation (NSF), American Society of Biomechanics (ASB) and the American Physical Therapy Association (APTA).   He is on the International Editorial Review Board for the Journal of Orthopaedic and Sports Physical Therapy and reviews for another half dozen journals including Physical Therapy.  Dr. Brindle earned the Ph.D. in Biomechanics from the University Kentucky and a Masters in Physical Therapy from Arcadia University.  He did his post-doctoral fellowship in Rehabilitation Sciences at the National Institutes of Health’s Clinical Center and led a research team in his own independent line of study. He also served as an associate investigator on two other NIH protocols.  

We are most pleased to have him on board!

Scientific Program Manager for Rehabilitation Engineering/Prosthetics/Orthotics:

This is a pre-announcement to let you know that RR&D will be posting this position in the near future. When it is posted, we will send an email and ask that you disseminate it widely. Any questions should be directed to Mr. Ricardo Gonzalez, Administrative Officer RR&D (ricardo.gonzalez@va.gov) 

Current Scientific Review:

Individual panels met the week of February 18th and the remainder will meet the week of February 25th. Scores will be released March 4, 2013 and summaries of discussion by March 28, 2013. Intent-to-fund decisions will be made by early April 2013.

SPiRE (Small Projects in Rehabilitation Research) Program:

The Stations/PIs were contacted by RR&D scientific program staff on or before January 13, 2013 if there were any concerns or issues with an LOI. The following is submission information for the full SPiRE application. March 12, 2013 is the Last Possible Submission Date (Submission Deadline to Grants.gov) and assumes no errors (in Grants.gov or eRA) will be identified or need to be corrected; applications must verify in eRA by March 15th. Therefore, we strongly recommend submission to Grants.gov be made prior to March 12th as we will only accept applications verified in eRA by March 15th. Applications that miss the deadline will not be accepted for review. 

Scientific Program Manager for Rehabilitation Engineering/Prosthetics/Orthotics:

This is a pre-announcement to let you know that RR&D will be posting this position in the near future. When it is posted, we will send an email and ask that you disseminate it widely. Any questions should be directed to Mr. Ricardo Gonzalez, Administrative Officer RR&D (ricardo.gonzalez@va.gov) 

· HSR&D Update – David Atkins, M.D. 
Winter 2013 Merit Review:

HSR&D’s Scientific Merit Review Board meeting will take place on March 1 and March 5-6, 2013 in the offices of the Office of Research and Development in Washington, DC.  Due to the new conference approval process, final approval was not received until just 22 business days (February 12, 2013) prior to the meeting start date, too short a period to complete a contract for hotel and meeting space.  The review meeting format was changed to be held virtually via teleconference and a web-based conference program. The chairs of each subcommittee will travel to ORD to work along-side scientific review officers in order to help facilitate each virtual review and achieve the best possible peer review under these challenging circumstances.  Nursing Research Initiative proposals will be reviewed on March 1, with investigator-initiated research and pilot project proposals reviewed over March 5-6. Career Development Award proposals will be reviewed via teleconference at a later date in March. Final application scores are expected to be released the week following the completion of the review meeting.

Next Merit Review Cycle – summer 2013:

HSR&D will be posting updated RFAs in mid-to late-March for the Summer 2013 Merit Review Cycle. Please note that a revised VA SF424 has also been posted.  The HSR&D ITS in ART will open April 1 with a deadline of May 1. The first day to submit full applications to Grants.gov is May 15 with the last possible submission date for applications on June 12.

Funded CREATEs now on the HSR&D website

Information about the HSR&D CREATE initiative, Collaborative Research to Enhance and Advance Transformation and Excellence, as well as details about each of the funded CREATEs, their projects and partners is now available on our website.  Check it out at http://www.hsrd.research.va.gov/create/default.cfm   we will be adding more information as the second round of CREATEs are funded.

Centers of Innovation (COIN) Reviews

Nineteen COIN proposals were reviewed February 13-14th. We congratulate the field for submitting strong applications. We will release scores and reviews by February 28th, at which time we will identify any Centers for which teleconference site visits are required. These site visits will occur during the last week of March and the first week of April for this small subset of applicants where review raised questions to be addressed.  Final funding decisions will be announced in April 2013.

VHA Leadership Lunch and Learn

“Novel Uses of Telehealth for Disease Management in the VA” was the title of the presentation given by Gene Oddone, MD, MHSc, to the VHA Leaders, the National Leadership Council and Chief Officers on Wednesday, February 20th.  Dr. Oddone is Director of the HSR&D Center for Health Services Research in Primary Care, Chief, Division of General Internal Medicine, Professor of Medicine, Duke University Medical Center.

Special Supplement to Medical Care on HIT

There is a special Supplement of Medical Care coming out in March, titled “Health Information Technology in VHA Quality Improvement Research.”  The supplement was planned and developed by  HSR&D’s VA Information Resource Center (VIReC), under the direction of Denise Hynes, M.P.H., Ph.D., R.N., and was first published online on February 15th.  The supplement focuses on the use and impact of HIT in quality improvement research conducted within the VA healthcare system.

A Forward to the supplement outlines some of the trends affecting HIT.  An introductory overview article addresses the state of VA informatics and plans in the context of the current healthcare environment.  Other articles highlight a range of HIT-related quality improvements, such as: patient kiosks, telehealth, the Internet and personal health information, and MyHealtheVet.  Full text access is available within VA by following this link and then linking from the navigation bar on the left side:  Health Information Technology in VHA Quality Improvement Research Medical Care March 2013
Select Recent Journal Publications
Lund B, Bernardy N, Vaughan Sarrazin M, Alexander B, Friedman M. Patient and Facility Characteristics Associated with Benzodiazepine Prescribing for Veterans with PTSD. Psychiatric Services February 2013;64(2):149-55.

Dobscha S, Morasco B, Duckart J, et al. Correlates of Prescription Opioid Initiation and Long-Term Opioid Use in Veterans with Persistent Pain. The Clinical Journal of Pain February 2013;29(2):102-108.

Study effect of pay for performance in nursing homes  

Rachel M. Werner, R. Tamara Konetzka and Daniel Polsky. The Effect of Pay-for-Performance in Nursing Homes: Evidence from State Medicaid Programs. Health Services Research 10 Feb 2013;e-pub ahead of print.

· PRIDE Update – K. Lynn Cates, M.D.
Alion is making good progress on the new Human Research Protection Program (HRPP) accreditation standards and procedures.  It will still be at least several weeks before Alion will be ready to publish the standards, procedures, and a training schedule for the new HRPP accreditation process.   There is nothing the field needs to do now.  We will keep you posted on progress.

PRIDE has requested approval to hold three meetings for 99 participants each in FY 2013.  We are still awaiting the meeting approval process.  We will let the field know if any of these meetings are approved.

· BLR&D and CSR&D Update  - William Goldberg, Ph.D.
Update on the Spring 2013 Review cycle for BLR&D and CSR&D.  Most of what is below has been distributed to the ACOS and AO communities via e-mail.

1) The last date to submit anything to grants.gov is 6:00 pm (local time) on Tuesday, March 12. All applications submitted after this date, including changed/corrected applications, will be considered to be late and will not be accepted for review.

2) The VA SF424 Application Guide and RFAs from BLR&D and CSR&D contain a significant number of changes/additions that have been highlighted in green to make it easier to find.  BLR&D and CSR&D will be strictly enforcing all new requirements/instructions.

3) We will be strictly enforcing all font, line spacing, and margin requirements, as well as page limits throughout the application, not just the research plan. Please note that new restrictions have been placed on font sizes in Tables and legends for Tables and Figures (see the VA SF424 Application Guide.

4) The Checklist, which is a required attachment, is NOT an exercise in checking boxes.  We continue to receive applications that have deficiencies despite the checklist indicating that these issues have been checked:

· Titles that exceed the limit of 81 characters (including spaces and punctuation)

· Missing Other Support attachments

· Unsigned Director’s Letters

· Inclusion of incorrect Federal identifiers in Box 4a 

· Use of application packages from the wrong R&D Service (BLR&D vs CSR&D)

· Use of the wrong RFA from the “correct” R&D Service

As noted in the Checklist, failure to address these issues before submission may result in an application being administratively withdrawn from review.
5) The budget cap and maximum duration of an Award as indicated in each RFA will be strictly enforced. Applications that exceed the annual cap or duration will be administratively withdrawn from review.

6) The revised definition/restrictions on what Start-up funds may be used for will be strictly enforced. Also note that instruction for where/how to request Start-up funds in the Budget Component have been revised.

7) If you are submitting a “Renewal” application, be sure to review the revised guidance and instructions in both the VA SF424 Application Guide and RFA documents from BLR&D and CSR&D.

8) All clinical trial applications must be submitted using the CSR&D RFA for Merit Review Clinical Trials (CX-13-006).  Clinical trial applications that do not have an approved LOI will be administratively withdrawn from consideration. A copy of the letter approving the LOI to submit a trial must be included in the application.  

9) R&D Office personnel involved in the preparation or submission of electronic application may submit questions/concerns/suggestions to the eRA mailbox (rd-era@va.gov). Submitting questions to individuals within BLR&D or CSR&D by phone or e-mail may result in significant delays in getting a response back to you.  This will not be considered as sufficient justification to accept late submissions.

10) Do not direct your investigators to submit questions concerns to us.  We are firmly committed to retaining our line of communication with your Office so that you will be able to provide accurate information to all of your investigators.

11) When preparing written communications with us, please do not refer to funded applications as “grants”; VA does not have granting authority like NIH. The preferred terminology is “Merit Review Award”, Career Development Award”, etc. 

12) Biosketches for VA investigators are expected to reflect their VA appointments.

13) The most recent version of the VA SF424 Application Guide contains new instructions on how to submit a revised application when the changes in response to the previous review result in submission to a different R&D service (e.g., BLR&D vs CSR&D).

14) If you need to submit a “Changed/Corrected” application to fix an issue raised as a “Warning” by NIH or an issue identified by the investigator, please make sure to with draw the previous version before submitting the corrected application.

If an application is allowed to become “Verified” it will disappear from the list of submissions that the VA Signing official can see when logging in to eRA Commons and will not re-appear until it has been administratively processed.

You must contact the appropriate R&D Service if a “verified” application needs to be withdrawn to allow a changed/corrected application to be submitted. 

This is a manual process that may take several days to take effect; deadlines will not be extended to accommodate such requests.

15) We have received several inquiries concerning problems with SAM/CCR registration to allow submission of applications to Grants.gov.

This is not an issue we can provide much direct assistance with, as this is not a system we use directly or have any control over.

You should contact the Helpdesk if you are having technical issues with logging on to the system.

You may also try checking the SAM website (https://www.sam.gov/portal/public/SAM/) to see if there is guidance addressing your particular issue.

You may also try contacting some other AO’s who have already dealt with this issue; Miriam Smyth in Baltimore may be a good place to start.
16) In response to an inquiry concerning inclusion of references having very large collaborative authorship within the 4-page limit on the Bibliography/Literature Cited section for electronic submissions to BLR&D and CSR&D, we providing the following updated guidance:

The 4-page limit will remain in effect for the Spring 2013 Review cycle.

For references with more than 8 authors, you may use “et al” after the 8th author has been listed.

We will continue to evaluate this issue to determine whether additional changes are needed for the Fall 2013 cycle.
17) Please remind all staff in your office who need to communicate with personnel here in BLR&D and CSR&D to use the following Outlook mailboxes:

For issues surrounding electronic submissions: rd-era@va.gov
For issues concerning Career Development LOIs or Progress Reports: VHACADEReview@va.gov
For general review issues (including requests for assignment of applications to a particular review panel): vhacoblcsrdReview@va.gov
Individuals in our office may be on annual or sick leave (or retired),  and if you send inquiries directly to them your question(s) may go unanswered until they return to the office. These mailboxes are monitored by multiple individuals to ensure you receive a timely response.
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