Program Project Award

Biomedical Laboratory Research and Development (BLRD) and Clinical Science Research and Development (CSRD) funded Research Enhancement Award Programs (REAPs) and Centers to support groups of VA investigators studying biomedical and clinical issues of particular importance to Veterans.  To enhance and improve these successful programs, BLRD and CSRD are replacing these programs with a new funding mechanism called Program Project.  A Program Project will support broadly based but focused, multidisciplinary or multifaceted research effort directed at elucidating well-defined biomedical and clinical problems of direct concern to the health care of Veterans.  An additional objective of a Program Project is to build long-term biomedical research capacity in ORD’s research programs.
A Program Project must be composed of three (3) closely related projects that show essential elements of unity, a unifying central theme and a synergistic link that will obtain goal-oriented results that could not be achieved by each project alone.  A Program Project must also have a Core that provides at least 2 projects with an essential service, technique, determination or instrumentation.  A Core may also include research designed to scientifically advance or expand the service.  A Core cannot serve solely as an administrative or data processing unit.  Each project must have an eligible VA Principal Investigator (PI) devoting a significant effort to the Program Project.  The Core can be directed by a Core Director or a PI.  The Program Project PI must be the PI on either one of the projects or of the Core.  Each PI is responsible for the scientific and fiscal management for their component.  The need for a piece of equipment is not justification for a Program Project because other ORD funding mechanisms exist for this purpose.  
Specifics of the Program Project Funding Mechanism.
Eligibility.  All PIs without a VA clinical appointment must have been granted eligibility prior to submission of the LOI (see Submission).  A PI can have a Merit Review Award or extramural funding as long as these awards have no significant scientific or budgetary overlap with the Program Project.  All components of the Program Project must be at one VA facility although a PI may have a partial off-site waiver.  
Research Areas of Interest.  There are no topic restrictions.  Program Projects focused on health care issue of high priority to VA are strongly encouraged.  These include the broadly defined areas of:  Health Needs of Veterans Who Served in Afghanistan (OEF) and Iraq (OIF); Aging-Related Conditions; Mental Health and Well-Being; Chronic Diseases; Deployment-Related Exposure to Hazardous Environments (e.g. Gulf War Illnesses); Women’s Health; and Personalized/Genomic Medicine.  
Submission:  
Letter of Intent (LOI) to Submit:  Eligible PIs must submit an LOI by August 16, 2010.  The details for preparation of an LOI will be provided before July 1, 2010.  The LOI will be administratively reviewed to determine responsiveness to the objectives of the program.  If the LOI is approved, then a full application can be submitted.
Submission of applications based on an approved LOI:  The deadline for applications from an approved LOI is March 15, 2011.  Details for the electronic submission will be posted on ORD’s web-site by January 2011.  All PIs on an application must have a 5/8ths appointment at the time of award.  In general, the Research Plan of the SF424 Form Package for the Program Project must include a description of the service to be provided, including sufficient details of scientific/analytical methodologies that are essential to achieve the service’s objectives, and any scientific objectives of the Core; a multiple PI Leadership Plan that describes how the PIs will interact to achieve the overall goals of the Program Project; a plan to integrate results from individual projects and the Core to achieve a synergistic goal; and specific and measurable objectives for each year of the Program Project.  The Research Plan for each of the three projects will also use the SF424 Form Package and will be submitted as appendices to the Program Project submission.  The Research Plan for each project must also include a list of specific and measurable objectives for each year of funding.  
Budget.  A maximum of $600,000/year for up to 4 years of funding may be requested.  Request for funding over this limit will be considered for the following justified items.  (A) Salary request for non-clinician PIs and for a non-clinician Core Director that is based on percent effort dedicated to the Program Project.  (B) Funds up to $50,000 for each project may be requested to purchase items, which can include equipment, needed to initiate and to contribute to achieving the overall objectives of each project.  (C) A detailed and justified budget for the Core may include equipment in the first year budget that cost up to $250,000.  Requests up to a total of $500,000 for equipment will be considered; however, the amount over $250,000 will require matching (1:1) funds from a VA facility, a VA non-profit foundation or an academic affiliate.  Matching funds may not derive from other ORD sources, such as Merit Review Awards.  Equipment purchased with funds from a Program Project must remain at the VA facility.  Use of Core Facilities at VA-affiliated Universities is encouraged.  
Review Considerations.  Review of the Program Project will include two evaluations:  (1) the scientific merit of each project and the Core; and (2) the scientific merit of the Program Project.  The appropriate Merit Review Subcommittee will evaluate the scientific merit of each project, the Core and the Program Project.  The priority score for the Program Project will not be based solely on the average of the other priority scores.  Secondary review will include: the relevance to significantly contribute to improving the heath care of Veterans; the scientific merit and objectives; the potential to enhance VA’s capacity to conduct biomedical research; and the contribution to advancing the health care issues of the identified high-priority research areas.
Annual Evaluation.  An annual progress report will by the Program Project PI will clearly describe what was completed of the stated objectives for each project, the Core and the Program Project.  The annual report will also contain any scientifically justified changes in the stated objectives.  Failure of either projects, the Core or the Program Project to make satisfactory progress may result in termination of funding.  Details for the progress report will be posted on ORD’s web-site in January, 2011.
For further information contact:  Ralph Paxton, Ph.D. or the Chief of Review, Leroy Frey, Ph.D.
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