CVMO-IACUC Training Scenario #1/2011


IACUC Minutes

Appropriate Content

The following scenario may be useful in stimulating discussion about the appropriate content of IACUC minutes.   To facilitate discussion, pages 1-3 of the scenario may be distributed prior to the IACUC meeting.  After a few minutes of discussion during the next IACUC meeting page 4 may be distributed, as a summary analysis of the three versions.  
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The IACUC of Megapolis University, a large institution, with an active and well funded biomedical research program, was debating how to handle Dr.  Henry Pavlov’s recently submitted protocol, which included multiple survival surgery in rats.   In the past, Dr. Pavlov’s laboratory had performed very little survival surgery; his work usually focused on non-invasive behavioral studies.   However, his protocol currently under review involved the creation of a brain lesion and employed microdialysis in addition to behavioral studies.  To his credit, Dr. Pavlov and his entire laboratory staff had participated in a rodent surgery wet lab at the recent national AALAS meeting.   Under the supervision of the Attending Veterinarian (AV), the PI and his staff had also been practicing the surgeries on cadaver animals.    Dr. Pavlov submitted a model protocol to the IACUC for review (well written, documented veterinary consultation and scientific justification for the proposed multiple survival surgeries).   Despite his efforts, several committee members expressed concerns.

Debra Thoreau, nonscientist member, commented “I heard Dr. Pavlov wears loafers all the time, because he can’t tie his shoes.  Makes you wonder how good he will be at tying surgical knots.”  With a smile, Lilly Pasteur, Scientist #1, whose office is next door to Dr. Pavlov’s added, “He is a dear colleague, but I have never seen him wear lace-up shoes.”  Theresa Marshall, IACUC Chair attempts to direct the committee’s attention to the problem at hand by saying “How are we going to make sure the surgeries are performed properly?”

Oliver Fox, AV, suggested that one or more committee members including a veterinarian observe the multiple survival surgeries on the first three animals.   He proposed the multiple survival surgeries on the first three animals serve as a pilot study.    The IACUC team would report their observations to the IACUC as information on which the IACUC could base a decision of whether or not to approve the full study.    A motion was made to restrict the approval of Dr. Pavlov’s protocol to a pilot study of three rats; an IACUC team will observe the surgeries performed and report back to the IACUC before the IACUC considers approval of Dr. Pavlov’s full study.      The motion was approved by majority vote of a quorum of IACUC members.  After the meeting, Chris Pringle, IACUC Coordinator, had trouble deciding how much detail should be in the meeting minutes.   The table below contains three versions of excerpts from the IACUC meeting minutes regarding Dr. Pavlov’s protocol.  Which version do you think is most appropriate?   
NOTE: Remember IACUC minutes should be prepared in accordance with OLAW guidance on IACUC minutes (http://grants.nih.gov/grants/olaw/faqs.htm#b7).    

	Version 1

Protocol # - MU007

PI - Dr.  Henry Pavlov

Species – Rat

Title -  “ The Influence of Amygdala Lesions on Learning and Memory”

Funding Source – NIH

The protocol was reviewed on 3/4/11.  In this study, rats are evaluated through the use of behavioral testing including radial arm maze, Morris water maze, and novel object recognition; following the initial assessment, surgically induced lesioning of the amygdala is performed.   Rats recover for two weeks, and a second surgery is performed to implant a microdialysis cannula. After two week recovery period, behavioral testing is performed; immediately afterwards microdialysis is performed.   The experience and training section of the protocol indicated Dr. Pavlov and his staff had recently participated in an AALAS rodent surgery wet lab and was practicing the proposed surgical procedures on cadaver rats under the supervision of the Dr. Fox, AV.  The protocol was well written and all concerns raised had been addressed prior to the IACUC meeting. Nonetheless, several IACUC members expressed concern regarding Dr. Pavlov’s experience with survival surgery in rats.  The specific comments were as follows:

Debra Thoreau, nonscientist member, commented “I heard Dr. Pavlov wears loafers all the time, because he can’t tie his shoes.  Makes you wonder how good he will be at tying surgical knots.
Dr. Lilly Pasteur, Scientist #1, adds “He’s a dear colleague, but I have never seen him wear lace-up shoes.” 

Dr. Theresa Marshall, IACUC Chair, asked “How are we going to make sure the surgeries are performed properly?

 Dr. Oliver Fox, AV suggested two or more committee members including a veterinarian observe the multiple survival surgeries performed on the first three animals.  He recommended the committee approve a pilot study of three animals and use the results of the pilot study to make a determination about the full study.

Committee Action:   By majority vote of a quorum, the committee approved a pilot study consisting of three animals.  The multiple survival surgeries on these animals must be observed by an IACUC team consisting of the AV, the Chair and a committee member.  The IACUC team will report their observations to the committee.  The committee will make a determination on the full study based on the IACUC team’s report.





Which version is the most appropriate?  

Version 1 provides inappropriate and unnecessary information.  As a rule, IACUC minutes should not reference by name remarks made by individual committee members.  Furthermore, IACUC meeting minutes should not include remarks, which are could be perceived as disparaging. The USDA Animal Welfare Act and PHS Policy require minutes to include records of attendance, activities of the committee and committee deliberations.  The IACUC Handbook indicates other items may be included in the minutes such as but not limited to inspection reports, program monitoring, investigation of complaints and noncompliance, protocol outcomes (approved, modifications required to secure approval, approval withheld, etc.), and continuing education. 

Version 2 reasonably documents the business conducted by the IACUC; the content is factual and succinct.  The goal is for the minutes to provide sufficient detail that a reviewer would have a clear understanding of the committee’s deliberations and basis for the actions taken.

Version 3 provides too little information, as written a reviewer would have little understanding of the proposed work or why the committee required that a pilot study be conducted. 

Version 2


Protocol # - MU007


PI - 331


Species – Rat


Title - See protocol file


Funding Source - Federal





The protocol was reviewed on 3/4/11.  In this study, rats are evaluated through the use of several behavioral tests (detailed in protocol); following the initial assessment, surgical brain lesioning is performed.  After a two week recovery from the first surgery, a microdialysis cannula is implanted.   Two weeks later, the behavioral tests are repeated and immediately afterward microdialysis is performed.  The protocol was well written and all concerns raised in the veterinary pre-consult had been addressed prior to the IACUC meeting   Several IACUC members expressed concern regarding the PI’s lack of experience with survival surgery in rats.  However, the committee noted the PI and research staff had completed rodent surgery training at a national meeting and was practicing the procedures on cadaver animals, under the supervision of the AV.  A committee member proposed (1) limiting approval to three rats for a pilot study, (2) assigning an IACUC team of two or more committee members including a veterinarian to observe the multiple survival surgeries, and (3) delaying full study approval until the IACUC team had reported their observations. ,








Committee Action: By majority vote of a quorum, the committee approved a pilot study consisting of three animals.  The multiples survival surgeries on these animals must be observed by an IACUC team consisting of the AV, the Chair and committee member.  The committee will make a determination on the full study based on the IACUC team’s report.





























Version 3


Protocol # - MU007








The protocol was reviewed on 3/4/11.  The study involves behavioral testing and multiple survival surgery.





Committee Action:  By majority vote of a quorum, the committee approved a pilot study consisting of three animals.  An IACUC team will observe the surgeries and report back to the committee.  The committee will make a determination regarding the full study after considering the IACUC team’s report.








