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Instructions for Submitting an LOI for a Program Project
1. OVERVIEW

A. To improve upon the successful Research Enhancement Award Program (REAP) and Center, BLRD and CSRD are initiating a new funding mechanism called Program Project Award (PPA) that will support broadly based, but focused, multidisciplinary or multifaceted research efforts directed at elucidating well-defined biomedical and clinical problems of direct concern to the health care of Veterans.  An additional objective of a PPA is to build long-term biomedical research capacity in VA’s research programs that are supported by intramural and extramural resources.  

A Program Project must be composed of three (3) closely related projects that have essential elements of unity, a unifying central theme and a synergistic interaction that will obtain goal-oriented results that could not be achieved by the three independent projects.  A Program Project must also have a Core that provides at least 2 of the 3 projects with an essential service, technique, determination or instrumentation.  A Core may also include research designed to scientifically advance or expand the service.  A Core may not serve solely as an administrative or data processing unit.  It may be directed by a Principal Investigator (PI) or a Core Director.  The need for a specific piece of equipment is not sufficient justification for a Program Project.

Each project must have a VA-eligible PI devoting a significant effort to the Program Project.  An eligible PI may be involved with only one Program Project as a PI.  The Program Project PI must also be a PI on either a project or the Core.  


No Clinical Trials may be included in a Program Project.  Only one LOI per medical center may be submitted unless there is more than one REAP and/or Center currently funded by BLRD/CSRD.  These medical centers may submit as many LOIs for a Program Project as they have funded REAPs and/or Centers (e.g., medical center with one REAP and one Center may submit 2 LOIs).  The official Program Project description and the LOI instructions will be at http://www.research.va.gov/funding/solicitations/.  

B. An approved LOI is required to submit a Program Project application.  The LOI must be submitted by 8:00 AM (Eastern) on August 16, 2010.  Program Project applications based on the approved LOI must be submitted by March 15, 2011.  Details for submitting a Program Project application will be released by January, 2011.
2. PREPARING A PROGRAM PROJECT LOI

A Program Project LOI consists of three (3) components.

(1)  VHA Research & Development Letter of Intent Cover Page (VA Form 10-

1313-13, http://www4.va.gov/vaforms/medical/pdf/10-1313-13-fill.pdf).

Instructions for VA Form 10-1313-13 (Boxes 1-5): 


(a)  Box 1.  Select either “BLRD” or “CSRD”.  If one component is CSRD then 

      the Program Project is to be marked CSRD.  

(b)  Box 2. Select “New” for all LOI submissions.

(c)  Box 3. Select “OTHER” and specify “Program Project Award.”

(d)  Box 4. Enter the project title (limit 81 characters, including spaces and 

      punctuation).

(e) Box 5.  Provide the name and complete contact information for the Program 

      Project PI.

(2)  VHA Research and Development Investigator Biography (VHA Form 10-
1313-6 http://www.research.va.gov/funding/process/forms/10-1313-56.doc).   
Please follow the guidelines stated in the Form.  The Form for the Program Project PI

 should be the first one in the series.

(3)  Study Description.  The study description is limited to a total of 6 pages:two 

pages for the Program Project; one page for each of the three projects; and one page 

for the Core. 

Required Description of the Program Project (2 pages).


(a)  Name of the PI.


(b)  Overall and specific objectives of the Program Project, including any 

      experimental objectives of the Program Project that is to be pursued outside of 

      those objectives in individual projects and/or Core.


(c)  A clear description of how the Program Project will achieve objectives greater 

      than the sum of the results from the 3 projects.  


(d)  A brief leadership plan that addresses:  (i) process for making decisions on 

      scientific direction and allocation of resources; (ii) plan for data sharing and 

      communication among the PIs; and (iii) procedure to resolve conflicts.  

(e)  An estimated timeline to achieve the Specific Objectives of the Program 

      Project.

(f) A brief description of how the Program Project will increase the long-term 

      capacity for biomedical research in the VA.


(g) The anticipated contribution(s) of the Program Project to advance the 

      prevention, diagnosis or treatment for well-defined biomedical and clinical 

      problems of direct concern to the health care of Veterans, particularly those 

      problems related to the designated high priority research areas.

Required Study Description for each project (one page for each project).

(a)  Name of PI.


(b)  Overall and specific objectives.


(c)  Relationship of project to the other projects, the Core and the Program

      Project, including a brief description of how the project will add to the

      synergistic objective of the Program Project.

(d)  An estimated timeline for accomplishing specific objectives.

(e)  The contribution of the project to building long-term biomedical research 

      capacity in VA


(e)  The anticipated contribution(s) of the project to advance the prevention, 

      diagnosis and/or treatment for well-defined biomedical and clinical problems

      of direct concern to the health care of Veterans, particularly those problems

      related to the designated high priority research areas. 

Required Description of the Core (1 page).


(a)  Name of PI/Director


(b)  A description of the function(s)/service(s) to be provided by the Core, including 

      the essential need of the Core for at least two of the three individual projects.

(c)  A description of any plans to advance the methodology or scope associated with 

      the Core and/or a description of any specific research objective(s) to be pursued 

      by the Core that is independent from the objectives of the individual projects.

(d)  The plan to fully fund and to use the Core’s operational capacity during and

      after the funding period for the Program Project.  This may include time and

      recovery of relevant cost from non-VA use.

(e)  The contribution of the Core to building long-term biomedical research

      capacity in VA.

(f)  The anticipated contribution(s) of the Program Project to advance the

      prevention, diagnosis or treatment for well-defined biomedical and clinical

      problems of direct concern to the health care of Veterans, particularly those

      problems related to the designated high priority research areas.
3.  SUBMISSION INSTRUCTIONS:

(1) The entire LOI package must be saved as one PDF file, including all required 


forms and supporting documents with the indicated required signatures.  Please 


save this file using the naming convention: 


Lastname.firstinitial-PPA_LOI_MM/YR (e.g., Smith.J-PPA_LOI_8/11).  

(2)  The various forms required for an LOI can be downloaded from the VA ORD


website: http://www.research.va.gov/funding/process/forms.cfm 

(3)  LOIs must be submitted by the Research Office (i.e., from the Associate Chief of 


Staff for Research and Development (ACOS/R) or the Administrative Officer 


(AO) 
for Research and Development).  LOIs submitted directly by the Program


Project PI will not be accepted. 


(4).  LOIs are to be submitted electronically to the VHA CO Review mailbox at:  



ONCB-REVIEW@VA.GOV 
4.  CONTACT INFORMATION


Ralph Paxton, Ph.D.


RALPH.PAXTON@VA.GOV

202-461-1663
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