ORD Field Conference Call Notes

Monday, January 23, 2012
1. Welcome – Dr. Joel Kupersmith
2.   FRAC Update – Dr. Holly Birdsall

Notified the field of the names of the FRAC Members. 
Steven Goldman
Christopher Bever

Larry Meyer

Robert Swift

Albert Lo

Randy Strong

Eugene Oddone

Ron Triolo

Michael Hart

Dean Yamaguchi

3.   Communications Update – Suzana Iveljic
Reminder:  VA Research Publications Notification:

VA Research publications, presentation, media events, and awards help to advance VA goals, and to distinguish the VA health care system, as forward-looking, Veteran-centric, and evidence-based.

In this regard, and to ensure that VA leadership has to the chance to promote VA Research and respond to inquiries from the media, VA investigators are required to notify ORD in advance of discussions of VA research results in accordance to VHA Handbook 1200.19. This requirement applies to publications, presentations, media interviews, and other professional activities.

A new VA SharePoint system, “Pub Tracker,” has been developed to simplify the reporting requirements.  As of Oct. 1, 2011, all ORD field investigators are required to upload notifications about upcoming publications, presentations, media interviews, and other professional activities to PubTracker. Investigators can work with the research office and/or the Public Affairs Office to enter information on their behalf. This system replaces the email-notification system that had been in use.  https://vaww.ord.portal.va.gov/sites/comm/PubTracker/Pages/default.aspx
Notifying ORD in advance of discussions of VA research results is integral to our efforts to increase awareness of the important research being conducted by our investigators, and the impact of their work on behalf of Veterans and the nation. 

VA leadership is very interested in ensuring this message of research discovery, innovation, and advancement gets out to Veterans, our stakeholders, and the public. 

We are currently receiving 25+ notifications a day on upcoming publications, presentations, and awards.  This is up from the previous 6-month average of 10 (which was an increase from the 5 a day we received historically).  Thank you so much for your participation and feedback.

For assistance accessing the SharePoint system or using PubTracker, please contact David Rosen at david.s.rosen@va.gov or at (410) 962-1800, 281. 

4.   Delegated Examining Unit process – Margaret Hannon and Rita Lysik

I’d like to update you on our efforts to improve the HR recruitment process.  As you may know, ORD has agreed to fund two 201 Series HR specialists whose efforts will be dedicated to ORD recruitments.  These individuals will work under the supervision of the Delegated Examining Unit (DEU) with input from ORD as to their performance.  Performance measures and target deadlines for interim steps will be published.  The vacancy announcement for these positions was posted and applications are being reviewed.  Once these positions are filled, and the staff trained, all ORD recruitments will be channeled through these two individuals.  The Director, Recruitment and Staffing Services will communicate with local HR offices to inform them of the new process.

In addition, The Director, Recruitment and Staffing Services agreed to allow ORD employees to serve as subject matter experts to review applications in order to make sure that individuals were qualified and in the appropriate category.  ORD asked for volunteers to serve as Subject Matter Experts (SME) in administration and scientific areas.  Training of these SMEs by DEU staff was completed in September.  

Hopefully, these new efforts will optimize the referral of qualified candidates while following OPM rules.

5.   Non Profit Program Update – Kimberly Collins

The 2010 Annual Report to Congress on the VA affiliated nonprofit research and education corporations (NPCs) has been prepared and forwarded by the Secretary to the Congress.  Eighty-three NPCs reported activity in 2010.  The NPCs had record revenues for the year amounting to $257 million.  This was a 6.9% overall increase from the prior year.  Funding from government sources (principally NIH, DoD) was 70 %.  Federal funding increased by 21%.  This speaks very well for VA research considering the highly competitive nature of federal awards.  Revenues from non-governmental sources, decreased by 14.2% and amounted to 29% of total revenues.  The NPCs continue to provide substantial support to VA research and education. 

We have a new NPC in Boise, Idaho.  One multi-site NPC is currently in the concurrence process and another is close to submission.  The multi-NPC is a single NPC serving one or more VA medical center or health care center.  

Triennial Reviews:
For the year ended September 30, 2011, the NPPO performed on-site reviews of 32 NPCs.  These 32 NPCs accounted for 39% of 2010 revenues.  We made 226 recommendations and 62 suggestions resulting from these reviews.  Our main emphasis is on improving internal controls and adherence to VA policies and procedures.  We regularly meet with the NPCs’ boards of directors to educate them on the need for board governance and the right “tone at the top.” 

As a result of the heightened awareness of the importance of internal controls, there were only 30 audit action items (material weaknesses, deficiencies, and recommendations) reported by the independent outside auditors for 2010.  This compared to the to the 94 audit action items reported for the prior year.  

The NPPO will perform at a minimum 26 on-site reviews for Fiscal 2012.  We will have approximately half of these done by May 31.  In general, the on-site reviews are being well received by the field.  We are thanked for our constructive recommendations and suggestions for operational and financial control improvements.  

We are very close to having OMB approval for all of the forms that we use to collect information from the NPCs. 

The VHA Nonprofit Oversight Board did meet four times last calendar year and will meet four times this year, but two of the meetings will be by phone. 

For more information about NPPO, please visit www.research.va.gov/programs/nppo or call the NPPO at 202.731.6973

Remember, the NPPO is here to serve your NPC.
6.   Service Updates:

· RR&D – Dr. Patricia Dorn
(1) Starting with issue 49/1 (to be released mid-February 2012), the Journal of Rehabilitation Research and Development (JRRD) will be adding Mandarin (currently in English and Spanish) to their At-A-Glance feature. These are a synopsis of each article in terminology for the general public. Our Spanish At-A-Glances are produced and written and by JRRD’s Nick Lancaster. He also produces and is the voice for the Spanish podcasts. http://www.rehab.research.va.gov/jour/jourindx.html

(2) The Upcoming Scientific Merit Review will be the second and third weeks of March 2012. There are a total of 340 applications in for review. This is a record number for RR&D. The applications break-out as listed below:

RX-11-13
Parent RFA







131


RX-11-21
Studies on the Chronic Effects of Neurotrauma  RFA

  34


(TBI:28  SCI:6)

RX-11-15
Amyotrophic Lateral Sclerosis, Parkinson's Disease and Alzheimer's Disease RFA







  10


RX-11-16
Deployment Health Research (OEF/OIF) RFA


    9


RX-11-17
Traumatic Brain Injury (TBI) RFA




  20


RX-11-14
Pilot Applications






  83


RX-11-19
Career Development Award (CDA-1)



  14


RX-11-20
Career Development Award (CDA-2)



  27



Research Career Scientist






  12


(3) Project starts from previous review cycles-

Intent-to-fund projects from Feb/Mar 2011 review will have 3rd quarter start dates (April 1, 2012). Intent-to-fund projects from Aug 2011 review will have 4th quarter start dates (July 1, 2012), providing all just-in-time documents are completed.

· HSR&D Update – Dr. David Atkins
SMRB Updates:

Winter 2012 Merit Review:

Final referral of the 156 applications to review groups for the March 2012 Scientific Merit Review Board meeting was completed in eRA by Friday January 6. Reviewer assignments to review groups and to applications are expected to be released to reviewers by Tuesday January 24

HSR&D’s Scientific Merit Review Board meeting will take place March 6-8, 2012 in New Orleans, LA at the Hilton New Orleans Riverside. Career Development Awards, Nursing Research Awards, Research Best Practices Service Directed Research Awards, Merit Review Awards and CREATE projects will be reviewed over the 3-day meeting. Final application scores are expected to be released the week following the completion of the SMRB meeting.

Next Merit Review Cycle – Summer 2012:

HSR&D will be posting updated RFAs in March for the Summer 2012 Merit Review Cycle. The ITS in ART will open April 2 (as April 1 falls on a Sunday) with a deadline of May 1 and the first day to submit full applications to Grants.gov is May 15 with the last possible submission date for applications of June 11 (as June 10 falls on a Sunday).

CIDER Updates:

VHA Senior Leadership Lunch and Learn Series

HSR&D and QUERI have developed a series of 90 minute training sessions targeted at the executive level and to be presented in conjunction with the National Leadership Council face to face meetings held in Crystal City monthly throughout the year.  The series aims to facilitate information dissemination, knowledge building, and dialog about evidence-based topics of importance to VHA.  The first of these sessions was successfully held on January 18th.  The topic was “Healthcare System Organizational Learning and Improvement: Can VA Lead the Way” and Dr. Lisa Rubenstein, Director of the HSR&D Center for the Study of Healthcare Provider Behavior, VA Greater Los Angeles and University of California, Los Angeles was the speaker.     Next topic up will be “Understanding Healthcare Costs”.  

Sourcebook on Women Veterans

The Women’s Health Evaluation Initiative (WHEI) is pleased to announce the publication of  “Sourcebook Volume 1–Women Veterans in the Veterans Health Administration: Sociodemographic Characteristics and Use of VHA Care.” WHEI, an initiative of the Women Veterans Health Strategic Health Care Group in VA Central Office (led by Dr. Patricia Hayes), is a clinical-research partnership between Dr. Hayes’ office and a research team led by HSR&D researchers, Dr. Susan Frayne and Dr. Ciaran Phibbs, at the Center for Health Care Evaluation and the Health Economics Resource Center, both at VA Palo Alto Health Care System.  The Sourcebook is available on the web Women’s Health sections of both the ORD and HSR&D  websites.

VA Supplement to Translational Behavioral Medicine Journal
The December 2011 issue of the journal Translational Behavioral Medicine, features articles by VA Health Services Research & Development Service (VA HSR&D) investigators, clinicians, and policy makers working to implement evidence-based behavioral medicine practice in VHA clinical settings. Topics covered include cancer screening, weight management, stroke, and mental health policy, and articles feature empirical research, case studies, and conceptual models. Full text articles are accessible online at http://www.springerlink.com/content/1869-6716/1/4/ .

· BLR&D and CSR&D Update – Dr. Ronald Przygodzki
Merit review:  We have completed our Fall 2011 cycle with the following funding levels:

Merits: 479 proposals were submitted for review, 93 or 19.4% of which will be funded.  We had 72 Career Development submissions, sixteen or 22% of which are being funded. Of the 11 submitted ALS, Parkinson’s or Alzheimer’s  Disease pilot project grants, we have 3 or 27% of these funded. Twelve program projects were submitted. We are still determining which if any of these are going to be funded. 

RFAs for the Spring 2012 review cycle will be released by January 27 (a 1-week delay). 

Of note, due to budgetary constraints in FY2012, the starts for CSR&D projects to be funded after January 1, 2012 may be delayed.  This however does not affect BLR&D projects.  Following their release from JIT, start dates will be negotiated according to available funds. Please contact Ms. Sara Clark at sara.clark@va.gov for further details. 

I would also like to remind folks about the Barnwell and Middleton Awards; 

The deadline for submission of nominees for these awards is February 1, 2012. Some of our colleagues may not have heard of the relatively new Barnwell Award. I feel it is important to recognize outstanding VA scientists for their contributions to the VA and to the many patients, both inside and outside the VA, who have benefited from their research. In this light, this award is not reflective of  years of service to the VA or simple research productivity. It’s on the candidate’s impact and originality of their research. 

CSP:  Summary statement from the Cooperative Studies Program Network of Dedicated Enrollment Sites (NODES) review are available through eRA Commons.  Applicants should have received an email from CSP indicating their availability.  Decision letters on applications selected for the next phase of review involving site visits are expected to be sent this week to applicants and research offices.  Any questions on CSP NODES can be directed to David Burnaska, CSP Program Manager at (202) 443 -5693 or to CSP@va.gov. 
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