Office of Research and Development

Field Conference Call Notes

Monday, November 16, 2016
1. Welcome – David Atkins, MD, MPH
2. Current Year Fund Distribution


Allen Dunlow, MHA

IAA Processing

Mr. Dunlow discussed the issues involved with distribution of current year dollars but informed the field that 1st quarter distributions of 0161A1 (research) dollars had gone out.  He reminded stations that had seen a TDA distribution in programs 8500 and 8100 with remarks that only say “8100” or “8500” to leave those funds in undistributed since he plans to pull those funds back.  Mr. Dunlow also reminded the field of a new Interagency Agreement process to collect reimbursable dollars from those other agencies.  FSC in Austin will be more involved in reviewing and approving the fund information on established IAAs prior to collection of dollars.

3. Publicize our AO/ACOS Mentoring program - Dean T. Yamaguchi, MD 
Administrative Officer / Associate Chief of Staff Mentoring Program.

In the challenging times of limited travel budget resources and regulations limiting the size of Federal national meetings, a new model of training and mentoring research administrators needed to evolve. In a partnership between ORD and the research administrators in the field, a tripartite program for research administrator training and mentoring was conceived.  The goal of this Research Training and Mentoring Program is to be accomplished in three parts: 1) provision of a manual for Administrative Officers and Associate Chiefs of Staff, Research, that can be used as a guide to basic operations of field VA research administration; 2) a mentoring / apprentice type individualized training and assistance / guidance; 3) a continuing education program to outline changes in VA research policies and directives, or other VA directives or policies affecting research operations, and the dissemination of best practices or  workable solutions to issues and problems faced in VA research administration. 

In order to operationalize the program experienced and senior research administrators were recruited to provide mentorship, guidance, and support to research administrators and research programs that need assistance in research management.

To initiate the mentoring process, a request from a field station (from Research Office, Chief of Staff, or Medical Center Director) is received by ORD via an ORD Mailbox (currently in the process of being set up) for assistance in helping to train new research administrators, assist in refreshing current research administrators regarding approaches to unique research-related situations and interactions, helping resolve potential problems faced by the field station from reviews or inspections by regulatory agencies, or to assist in initiating a new procedure and developing various policies germane to improving research administrative function.

Should the decision be made to have a mentor or formed mentoring team visit the field station, available mentors for the specific needs will be chosen from the list of mentors from the VA Region of the requesting field station.  A tentative mentoring plan (including length of stay) by the mentoring team and ORD will be developed prior to the visit.  Thus mentoring and consultation can be provided either on-site or at the site of the mentor(s) and if necessary, hands-on assistance will be provided by the mentoring team for the specific needs of the requesting field station.

The reference manual for AOs and ACOS’ will be in an electronic version on the ORD Website where this manual can be updated as needed with any changes in ORD and ORO policies and procedures or where “best practices” can be shared amongst all VA research administrators. Continuing education of research administrators will be developed in periodic newsletters and envisioned webinars.

4. Service Updates:

· BLR&D Update – Christopher T. Bever, Jr., MD 
1)  The initial tissue banking guidance document has been posted for public comment on the ORD website. Stations are encouraged to review the document and forward comments to Kristina Hill, the tissue banking coordinator. The web posting will be updated in December based on comments received.

2)  The below application quick guide was also circulated with the call agenda.  It contains a listing of common problems that led to administrative return of applications as well as other information about the funding process. Stations are encouraged to review the document and forward it to their investigators.
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· RR&D Update – Patricia A. Dorn, PhD
In the News:
Bolu Ajiboye, PhD, an RR&D CDA-2 Awardee and FES Center investigator in Cleveland participated in the November 11th episode of Science Friday on NPR. 
Dr. Ajiboye and Dr. Susan Harkema commented on a recent article in Nature on a wireless brain computer interface / spinal stimulation system that enabled paralyzed monkeys to walk again.  They discussed the work and related it to their own research.

Links:
Story: http://www.sciencefriday.com/segments/wireless-tech-enables-paralyzed-monkey-to-walk-again/
Bio: http://fescenter.org/about-fes-center/who-we-are/investigators/ajiboye-a-bolu-phd/
Merit Review:
Fall 2016 SPiRE:
The RR&D Fall 2016 SPiRE review is completed.  Summary statements and impact scores were released in eRA on November 14.  Notification of intent-to-fund decision will be sent to applicants and their research office via email in mid-December.  

Winter 2016:
Letter of Intent:

The LOI submission deadline was November 1 for the December application submission. An email communication with a list of LOIs received was sent to the ACOS/R&D and AO on November 8.  That communication serves in lieu of a letter.  If the LOI was disapproved, an email to that effect was sent to the station by November 18. 

Waivers:

Waiver requests for eligibility, budget, and full off-site research (partial off-site waivers will be addressed during JIT) also were due on November 1 for the December application submission.  Applications submitted without the required approvals included will be returned without review. 

Application:

RR&D has issued new FOA/RFAs (http://vaww.research.va.gov/funding/rfa.cfm ). This means that previous application packages cannot be re-used – all applications will need a new application package. 

Applications must be accepted and verified in eRA by December 15, making the last possible submission date December 12 [corrected applications cannot be submitted after this date].  We strongly encourage early submission so that the PI and Signing Official can take advantage of the 2-day examination period to ensure that any of the problems that might arise at several steps along the way can be corrected. Applications that miss the verification deadline will not be accepted for review.

Please make sure you review each submission for the following errors that will cause an application to be withdrawn from review for administrative non-compliance:
· All applications must be self-contained (i.e., without use of URLs/hyperlinks) within specified page limits. URLs may only be placed in the Biographical Sketch and Bibliography and References Cited list.

· All applications must contain a Summary Budget Worksheet. If the worksheet is missing, then the application cannot be adequately evaluated. Instructions for the budget section can be found in the VA-ORD SF 424 (R&R) Application Guide and the SPiRE RFA. The worksheet template is available at http://vaww.research.va.gov/funding/electronic-submission.cfm. Verify that the total in the Summary Budget Worksheet and SF424 R&R Budget match and that the budget request does not exceed the allowable amount found in the RFA, unless a waiver has been obtained.

· All applications must contain a Data Management and Access Plan (DMAP) using the ORD template available on the Intranet at http://vaww.research.va.gov/funding/electronic-submission.cfm under Guidance Documents and on the Internet at http://www.research.va.gov/funding/default.cfm under Application and Submission Process.

· All PI and Key Personnel Biosketches must use an NIH Biographical Sketch format that has an expiration date of August 31, 2015 or later.

· HSR&D Update – Amy M. Kilbourne, PhD, MPH
Recruitment :

USA Jobs Vacancy Announcement for one SPM is posted and will close on 
11-30-2016.  Anyone who would like a link to the announcement is asked to email John Payne.
Recent Activities:
Brief summary/highlights from COIN Directors’ Annual Meeting 11/17 and 11/8/16 in Washington, DC.


Solicitation Under Development:
Upcoming call for Competitive Planning Supplements re “Implementation and Evaluation of VHA Community Networks”.
SMRB Updates:
Winter 2017 SMRB Review Cycle:
· The Intent-to-Submit window for the Winter 2017 SMRB review cycle closed on November 1st. 

· A total of 216 ITSes were received and are approved to submit full proposals. 
· Total (regular) IIR ITSes received = 138

· Total (LHSI) IIR ITSes received = 16

· Total (Suicide prevention) IIR ITSes received = 3

· Total PPO ITSes received = 52

· Total NRIs ITSes received = 7

· In comparison, a total of 240 ITSes were received for the Summer 2016 SMRB review cycle.

· The first day to submit an application was Tuesday, November 15th, 2016. Early submission is strongly advised and late applications will not be reviewed.  
· The eRA verification deadline for applications submitted in the eRA system is December 15th.

· In order to meet the eRA verification deadline and have the full two business day application viewing window, applications must be submitted and accepted in Grants.gov on or before 6:00pm on December 8th. 
· Submitting on or prior to December 8th will allow time, during the two business day application viewing window, for the PD/PI and AOR/SO to carefully review the electronic image of the proposal, and correct any format, content or transmission errors.  
· The last possible submission deadline to Grants.gov is on or before 6:00pm December 12th. 
· Waiting to submit on December 12th is not recommended because the two business day application viewing window cannot be used to review and resubmit a changed/corrected application. Applications submitted after this date will miss the last possible submission deadline AND the eRA verification deadline (December 15th). 
· PLEASE CHECK the e-application for problems with font type, font size, margins, characters per inch and lines per inch.  PIs are advised to print out a page of the Research Plan AFTER it has been submitted and MANUALLY check for these types of errors as eRA does not generate an error message for them.  E-applications which do not meet formatting and content requirements will be administratively withdrawn and not reviewed.  No exceptions will be made.

· PLEASE CHECK to ensure that no fatal errors are committed!  As a reminder, HSR&D now considers the following errors as fatal, in addition to the communicated list of errors from previous cycles:  URLs included in any part of the application, except the Biosketch and Reference Cited sections; using a biosketch other than the one specified in the SF424; and missing a waiver approval letter to exceed the IPA cap. 

For questions regarding the HSR&D SMRB process, please contact Scientific Merit Review Program staff at vhacoscirev@va.gov. Questions concerning electronic submission (eRA/Grants.gov) should be directed to the eRA mailbox at 
rd-era@va.gov
The following investigators received HSR&D Field Based Awards:
· Dr. Steven Asch, Daniel Deykin Award for Outstanding Mentor

· Dr. John Piette, Daniel Deykin Award for Outstanding Mentor

· Dr. Hardeep Singh, Health Systems Impact Award

· Dr. Barbara Trautner, Best Research Paper

QUERI Updates – Amy M. Kilbourne, PhD, MPH
· New Partnered Evaluation Initiative (PEI) to be funded in Spring, 2017: Evaluating Evidence-Based Quality Improvement of Comprehensive Women’s Health Care Implementation in Low Performing VA Facilities.

· 2 RFAs for the Winter Cycle Review: QUERI National Evaluation of VHA’s Diffusion of Excellence Initiative (received 1 ITS), QUERI Partnered Evaluation Initiative (“Parent”) Partnered Evaluation Mechanism (received 2 ITS).

CIDER Updates - Karen Bossi

HSR&D Announces New QUERI Programs and Partnered Evaluation
· Optimizing Appropriate Use of Medications for Veterans: the goal of this program is to optimize medication management in the VA healthcare system, in general, and Patient Aligned Care Teams, in particular, using pharmacy networks and decision support tools to improve use of high value medications, decrease low-value medications and improve the safety of high-risk medications.

· Combating Antimicrobial Resistance through Rapid Implementation of Available Guidelines and Evidence: the goal of this program is to address the growing public health crisis of anti-microbial resistance through strategies that support the uptake of new and existing evidence-based practices, policies, and programs targeting the improved use of antibiotics and the prevention of healthcare-associated infections.

· Optimizing Function and Independence:  goals include implementing and evaluating evidence-based clinical programs focused on maximizing function and independence in vulnerable Veterans, and promoting the rapid translation of research findings into practice through implementation strategies promoting flexibility of clinical programs and a focus on teams.

· Evaluation of Implementation of a National Point-of-Care Ultrasound Training:  evaluation in partnership with the VHA SimLEARN National Simulation Center, Patient Care Services, and the Office of Nursing Services.
Implementation Research Institute (IRI) Fellowship - St. Louis, MO
The Implementation Research Institute (IRI) is an exciting learning collaborative of implementation researchers funded by the National Institute of Mental Health (NIMH) and the Department of Veterans Affairs (VA) and the National Institute on Drug Abuse (NIDA).  This unique interdisciplinary training program aims to help researchers launch a research career in implementation science in mental health.  The IRI provides experiential learning, didactic training, faculty mentoring, and support for grant writing—all focused on helping participants shape a research project for competitive external funding. APPLICATION DEADLINE:  January 20, 2017.
Check out upcoming and archived Cyberseminars at http://www.hsrd.research.va.gov/cyberseminars/default.cfm 

Recent Publications

Conley J, O’Brien C, Leff B, Bolen S, and Zulman D. Alternative Strategies to Inpatient Hospitalization for Acute Medical Conditions:  A Systematic Review. JAMA Internal Medicine. October 3, 2016; ePub ahead of print.

Klein D, Pham K, Samy L, et al.  The Veteran Initiated Electronic Care Coordination Pilot: A Multi-site Initiative to Promote and Evaluate Consumer-Mediated Health Information Exchange. Telemedicine and e-Health.  October 11, 2016;e-pub ahead of print.
Liu S, Barnett P, Holodniy M, Lo J, Joyce V, Gidwani R, Asch S, Owens D, and Goldhaber-Fiebert J. Cost-Effectiveness of Treatments for Genotype 1 Hepatitis C Virus Infection in non-VA and VA Populations. Medical Decision Making Policy & Practice. October 3, 2016.
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Biomedical Laboratory and Clinical Sciences Research and Development

Scientific Review Quick Reference Guide—Application Submission



1. Letters of Intent (LOI)

a. LOIs are needed for all Career Development, Clinical Trials, and Epidemiology Applications.

b. LOIs are due November 1 for applications that will be submitted to the Spring Review Cycle and due May 1 for applications that will be submitted to the Fall Review Round.

c. Approved LOIs are valid for:

i. Career Development: An approved Career Development LOI allows a maximum of 3 submissions of a Career Development application (original and up to 2 resubmissions) during the 4 consecutive review cycles following the LOI approval.  An applicant is only allowed one approved LOI for their entire career.  Therefore once approved, the applicant may not renew, extended or submit a new LOI.

ii. Clinical Trials: maximum of three (3) submissions of an application (initial submission and up to two resubmissions) during a period that encompasses four (4) consecutive review cycles following the initial approval of the LOI.

iii. Epidemiology maximum of three (3) submissions of an application (initial submission and up to two resubmissions) during a period that encompasses four (4) consecutive review cycles following the initial approval of the LOI.

d. Approvals of Letters of Intent should be included in the application submission. 



2. Eligibility 

a. Prior to submission, all new, non-clinician PD/PIs must apply for eligibility and be accepted into the BLR&D/CSR&D intramural research program. For purposes of eligibility, a clinician is defined as a licensed practitioner with a doctoral degree (MD, DO, DDS, PhD, etc.). It is assumed, but not required, that he/she treats patients at the VAMC. All others are considered as non-clinicians. Eligibility to submit applications to Health Services Research and Development (HSR&D) or Rehabilitation Research and Development (RR&D) Services of VA-ORD or participation in a Cooperative Studies Program (CSP) study does not confer eligibility to submit a Merit Review Award application to the CSR&D Service. However, there is reciprocity for eligibility between CSR&D and BLR&D Services. 

b. For more information see the BLR&D/CSR&D Funding Eligibility Guidelines.



3. Number of Applications Submitted to BL and CS R&D RFAs per Round

a. An investigator may submit concurrent applications to more than one BLR&D and CSR&D RFA.

i.  An investigator may submit applications to a maximum of three RFAs in any given review cycle (combined submissions to BLR&D and CSR&D). 

ii. An investigator may not be a PD/PI (either Contact PD/PI or one of multiple PD/PIs) for more than one application to the same RFA per review cycle and an investigator may only have one funded project for each RFA.

iii. An investigator may have only one funded project per Service. Concurrent awards for supporting multiple projects under different RFAs will only be considered in unusual cases such as exceptionally meritorious research that addresses high priority research areas and current programmatic needs.



4. How to find application packets

a. The list and full text (and number) for all VA-ORD FOA/RFAs are only available on the VA-ORD intranet site. 

b. VA-ORD FOA/RFAs are not searchable through the “Search Grants” (a.k.a. “Search”) feature on Grants.gov. You Must Use the “Apply for Grants” (a.k.a. “Apply”) Feature: 



Using the FOA/RFA number retrieved from the VA-ORD intranet go to the Grants.gov home page, select ‘Applicants’, ‘Apply for Grants’, and select ‘Get Application Package’. You may also go directly to Apply for Grants: http://www.grants.gov/web/grants/applicants/apply-for-grants.html.



5. Common Errors in the Submission of BL and CS R&D applications

a. Page 18

i. Each investigator must have a complete and correct Page 18 in ePROMISe. 

ii. Common errors in ePROMISe include:

1. No page 18 

2. Wrong/Misspelled Commons ID (CID) 

3. Incomplete page 18 

4. Incomplete transfer (page 19)

b. URLs

i. Internet website addresses (URLs) are only allowed in the Biographical Sketches and the Bibliography & References Cited documents. URLs should not be included in any other areas than the Biographical Sketches and the Bibliography & References Cited sections of the application or the application will be withdrawn from review.



c. Templates

i. Always use the current templates and guidances from the application packet online. Do not use saved templates or guidance from previous rounds as they may have changed. Applications using incorrect templates may be removed from review.

ii. Current templates may be found : http://vaww.research.va.gov/funding/electronic-submission.cfm

iii. All key personnel must use current biosketch forms.

	 

d. Submitting a new application after 3 unsuccessful applications (A0, A1, and A2 application).

i. A new application (A0) following unsuccessful application submissions must be significantly different in the science previously proposed.  

ii. Changes to the Research Plan should result in significant changes in direction and approach for the research project and be reflected in the title of the “new” application. Thus, a new application would include substantial changes in all sections of the Research Plan, particularly the Specific Aims and the Research Design and Methods sections.  Simply rewording the title and Specific Aims, incorporating minor changes in response to comments in the previous Summary Statement, or requesting a different SRG for review is not sufficient reason to consider an application as new. 



e. Budgets 

i. You must observe the limitations on budget caps and durations noted in the FOA/RFA. If an application requests a duration or amount that exceeds the caps specified in an FOA/RFA, the application may not be accepted for review (see individual FOA/RFAs as different caps may be specified).

ii. A completed summary budget worksheet is required with your application.



6. Late Applications

a. Applications are due on the Last Possible Submission Date. Any revision to a submitted application must occur prior to the 6:00PM local deadline on the Last Possible Submission Date.

b. The two day correction window only applies to applications submitted two days or more to Grants.gov prior to the Last Possible Submission Date.

c. Late applications will not be accepted for review.

d. Additional information for Late applications.  



7. Waivers

a. Any waiver request must be approved prior to application submission 

i. LOI’s

ii. Exceeding Budget Cap

iii. Non-clinician eligibility

iv. Use of non-Veteran populations in clinical research

v. Off-site Research

b. When applying, these waivers should be included in the application.



8. Progress Reports

a. All renewal applications require a progress report.

b. A PI that has had a previous VA Career Development Award or a Merit Review award must submit a progress report.

c. Progress reports are different than the annual RPPR reporting requirement.

d. Progress reports are to be no longer than 5 pages.












