Notes, ORD Field Conference Call

Monday, March 17, 2008
1.
Research Week Reminder – Gina Clemons

SUMMARY OF RESEARCH FACILITY KEY DELIVERABLES & DUE DATES

· March 7

General plans and date(s) of research office activities (mail them, fax or email!). We encourage you to invite individuals from ORD to participate. Please make the request as soon as possible so we can ensure that you have all the support you need. Be sure to indicate on the form whom you have invited from ORD.

The form can be found at:

http://www.research.va.gov/resources/ORD_Admin/research_week/default.cfm
March 21

· For use in the VACO Research Day Event (May 12, 13, or 14) A highlight from each site showcasing an event, study, investigator, team initiative, award, etc. (you decide). We need a high quality photo that can be enlarged to 11X17 or larger and a text summary (50-100 words max). (Inclusion of a quote would be great. Please work with your Public Affairs Office before submitting.) You may submit more than one. Don’t miss out on this opportunity to receive recognition for all the work you are doing to improve veterans’ lives.
· If you would like to suggest for consideration a topic, speaker, poster, or demonstration for the VACO Research Week event, please send a brief summary of the suggestion to Christine Amereihn at (410) 962-1800, 273. However, please understand that we have a limited number of opportunities and need to have a mix of all services, types of research, areas of research, etc. and may not be able to include your suggestion. All suggestions need to be received by March 7 to be considered. (Note – This information not presented on call.)
Mid-April

· Presentation on the Communication Initiative with a question and answer sessions for all interested research facility personnel and Public Affairs Officers will be held some time in April. We will be sending out information regarding the presentation once we have finalized a date and time. Tentatively, we are looking to hold the training April 14, tentative 2-3pm, EST. Look for more information to follow.

Following Research Week Event

· Summary of activities and pictures. Form can be found at: 

http://www.research.va.gov/resources/ORD_Admin/research_week/default.cfm
Return Information to:

· Christine Amereihn at Christine.amereihn@va.gov; fax – (410) 962-1800, 273. Christine can be reached at (410) 962-1800, 273.
Research Week Tools and Resources – (Developed as Part of the Communication Initiative)
· While the first stage of the communication initiative will be three years, one of the paramount keys to a successful communication strategy is timing. Therefore, while there is a heightened interest in VA activities, we will be launching the communication initiative, utilizing new material, but using the opportunities presented during Research Week for testing and market research. 

From ORD ‘08

Currently available/or available in the next couple of week [on web]:

· General guidelines for research week activities
· Secretary Peake’s quote
· New R&D logo & instructions for use
· Research Advances (Fact Sheets)

· Pdf of poster

Available by March 14:

· Mailing of posters (will be mailed)
· Secretary’s Signed Declaration  (will be mailed)

· R&D Power Point Presentation (web)
· R&D Core Message (web)
Available by April 1:

· General R&D Brochure

· Topic Brochures

Guidelines

· A general guideline has been developed for VAMCs to reference. It is posted on our website and updated periodically. See

http://www.research.va.gov/resources/ORD_Admin/research_week/default.cfm
Contacts
· For questions regarding Research Week, contact Christine Amereihn at Christine.amereihn@va.gov or (410) 962-1800, 273.
· For questions regarding the R&D Communication initiative, contact Gina Clemons at gina.clemons@va.gov or (410) 962-1800, 289.
2.
DoD Relationships – Alex Ommaya, ScD

Last quarter the DoD established the Defense Center of Excellence for Psychological Health and Traumatic Brain Injury under COL (Promotable) Dr. Loree Sutton.

The Center serves as the DoDs front door for all issues pertaining to Psychological Health and TBI including both clinical care and research.  It will lead clinical efforts toward developing excellence in practice standards, training, outreach, and direct care for the military community with Psychological Health and TBI concerns. It will also provide research planning and monitoring.

The Defense and Veterans Brain Injury Center (DVBIC), the Center for Deployment Psychology (CDP), and Deployment Health Clinical Center (DHCC) are incorporated as part of the Center of Excellence.  Our poly trauma centers - Richmond, Tampa, Minneapolis, Palo Alto have and will continue to participate actively with the DVBIC.

For 2008, The DoD has allocated more than $83M dollars towards Center of Excellence functions including telehealth infrastructure, Automated Behavioral Health Clinic, Defense Suicide Event Registry, and DVBIC functions.  An additional $45M was allocated to research and development projects.

In FY2007 the DoD Congressionally Directed Medical Research Programs announced programs for TBI and PTSD research.  Many VA investigators applied and successfully competed for funding.  We are anxiously awaiting the announcement of the research consortia awards which should happen today.  As mentioned in a previous field call VA’s Office of Research and Development is willing to evaluate CDMRP Alternate List proposals from VA investigators for the possibility of intramural funding from our Research appropriation, and invites eligible investigators to submit their proposals to us for an expedited review.  The deadline is March 31st.  Instructions were provided in the January field call minutes.  The phone number for the DoD center of excellence is 703-696-9460

In a recent visit from the Allen Institute for Brain Science, they demonstrated the Allen Brain Atlas which is a complete map of genes in the mouse brain.  You can download a free tool to view where specific genes are active in the brain and how they relate to other genes.  The free tool is available at their website www.brain-map.org  

3.
Upcoming OI&T and VSO Conferences – Reuben Wright, PhD
As many of you are ware of, the Office of Information Technology Oversight and Compliance (ITOC) have been conducting announced and unannounced site visits (assessments) throughout VA facilities, to include Research Sites.  

These assessments have been for the most part, eye openers to vulnerable areas in information security.  However, we still need to address some issues that could become significant if not corrected.  I have listed below some observations I have personally seen on ITOC assessments.  Please see below:

1.  Un-encrypted, non VA approved thumb drives being used to VA transfer data.

           
2.  VA laptops not encrypted.

3.  ISO and PO not on IRB or R&D committee.

4.  Archiving, storing, and destruction of VA research data not in accordance with VA policy.

5.  IT servers for the use of research data not being maintained by facility CIO.  Facility CIO not aware of IT servers in Research and operational.

6.  Wireless networks in operation, and the facility CIO not aware of project that requires a wireless network.

7.  Providing adequate physical protection for paper records in office areas.

The ITOC checklist for research is on the ITOC web page.  The facility CIO, ISO, PO is your second line of defense in information security.  YOU are the first!
If you have any questions or wish to schedule a pre-assessment of your research site, conducted by the ORD Security Manager, please contact Reuben L. Wright, PhD via phone or email.

Thank you for your cooperation in this matter.

4.  Service Updates:

(
RR&D Update – Patricia Dorn, PhD
RR&D has emailed scores and percentiles from the last review round to the ACOS/AO and Principal Investigators. Summaries and individual reviewer critiques will be sent initially via email in the next few weeks.
 
Dr. Eisen announced the following:
 
The Rehabilitation and Health Services Research (RR&D and HSR&D) Services continue to make strides in creating opportunities for collaborations to advance findings from rehabilitation studies into clinical practice. As such, effective immediately for both services, Merit projects (IIR) may be up to 4-years in duration with a total budget of $925,000, not to exceed $300,000 in any year regardless of number of years requested. This applies to projects for upcoming review cycles and cannot be applied to projects reviewed in previous cycles.  
 

As a reminder, for HSR&D letters-of-notification are due May 1, with full applications due June 16. (The usual due date, June 15, is a Sunday this year]
In RR&D, letters-of -intent are due April 15, 2008, with full applications due June 15, 2008.  
 

Please send your LON/LOI to the service you feel is most appropriate. We will be certain it is reviewed in the panel that has the necessary scientific expertise 

 

(
HSR&D Update – Seth Eisen, MD

Birmingham REAP reopened
Deputy Secretary Mansfield signed off on the recommendations from the Assistant Secretary for Information and Technology to reopen the Birmingham REAP, and following concurrence by the Under Secretary for Health, HSR&D’s Birmingham REAP was reopened on March 13.  We appreciate the hard work of many individuals to ensure continued vigilance on data security and privacy issues at all ORD facilities.

Merit Review Follow-up:  HSR&D completed merit review of 125 research proposals March 6.  Scores were transmitted via e-mail to ACOS offices March 13.  If you have not received a score, please contact Tiffany Asqueri, Review Program Manager, at 202-254-0225 or tiffany.asqueri@va.gov.  "Notification of Review" letters will be transmitted electronically to the field by April 21.Please do not contact the Scientific Program Manager to discuss scientific or review issues until you have received the official "Notification of Review" letter. 

Short-Term HSR&D Project Follow-up:  HSR&D also completed merit review of Short-Term HSR&D Projects on March 6.  “Expect to Fund” or “Not Considered for Funding” recommendations were finalized and e-mailed to ACOS/R&D and Principal Investigators on March 12.  We received 300 applications 264 were accepted administratively for review; 66 (25% of those reviewed) were recommended for funding, contingent upon completion of all just-in-time requirements.  Funded investigators will receive an e-mail with contact information from the Scientific Program Manager assigned to complete plans for funding each project.  It is very important that Just-in-Time documentation be completed as soon as possible.  Funding for these projects is being managed as one-year money and the money must be obligated as soon as possible.  Funds that are not obligated at an appropriate rate will be "swept" prior to the end of the fiscal year and returned to CO for re-distribution to other sites.  We were very pleased by the response to our Short-Term Health Services project review opportunity and thank everyone for the extra effort it took to submit proposals by the deadline.

Nursing Research Initiative (NRI):  The NRI, a mentored research program, solicits proposals from VA nurse investigators who are in the early stages of their research careers to assist with their development into independent principal investigators.  The program accepts applications that focus on biomedical laboratory, clinical, rehabilitation, or health services issues.  Recently, eligibility for the program was broadened.  Non-clinical nurses who are hired exclusively for research are now also eligible to apply for NRI funding. Details about the NRI are found at the Funding link on the HSRD web page and Dr. Kate Bent is the Scientific Program Manager for the NRI.   The link to this announcement will be in the text of this call http://www.research.va.gov/funding/solicitations/docs/nri.pdf
Rehab – Health Services Research Collaboration:The Rehabilitation and Health Services Research (RR&D and HSR&D) Services continue to make strides in creating opportunities for collaborations to advance findings from rehabilitation studies into clinical practice. As such, effective immediately for both services, Merit projects (IIR) may be up to 4-years in duration with a total budget of $925,000, not to exceed $300,000 in any year regardless of number of years requested. This applies to projects for upcoming review cycles and cannot be applied to projects reviewed in previous cycles.  
 
As a reminder, for HSR&D letters-of-notification are due May 1 with full applications due June 16;
In RR&D, letters-of -intent are due April 15, 2008, with full applications due June 15, 2008.  
 
Please send your LON/LOI to the service you feel is most appropriate. We will be certain it is reviewed in the panel that has the necessary scientific expertise. It is possible that some studies may be jointly funded by each service.
Next Proposal Submission: Intent to Submit information is due May 1 for proposals being submitted June 16.  [The usual due date, June 15, is a Sunday this year.] You will receive detailed instructions via electronic e-mail this week.  Please include any projects you are considering for submission.  Note that submissions may be withdrawn but not added after the May 1 deadline.

