ORD Field Conference Call Notes

Monday, August 20, 2012
1. Welcome – Dr. Joel Kupersmith
Financial Management Advisory Council (FMAC) discussion of VERA Research Support Dollars:

There has been recent discussion at the FMAC on the appropriate use of Medical Support dollars – VERA Table 8 dollars - for research.  The discussion centered around clarification of some basic questions concerning what research support dollars can pay for.  No decision or guidance was generated from this initial discussion.  It was determined that a more formalized workgroup needed to be formed to address these issues.  This workgroup has not been assembled at this time.  ORD has requested that when such workgroup is created, ORD will have representatives participate in the group. 

2. Communications Update – Suzana Iveljic
Radio Media Tours

A second round of radio media tours has been completed with the latest round focusing on thanking Veterans for their service and mention of the Million Veteran Program (MVP).  Our radio media tour series has resulted in 22 airings and 20 million listeners.

 

Redesigned Website

30 web usability studies have been conducted to improve the ease of finding information for the end user.  Thank you, again, to those which participated.  Please visit www.research.va.gov for the redesigned website.

 

VA Research Mobile App

A VA Research Mobile App is expected to be completed within the next 60-90 days.  Look for more information on this coming soon.

Reminder:  VA Research Publications Notification

VA Research publications, presentation, media events, and awards help to advance VA goals, and to distinguish the VA health care system, as forward-looking, Veteran-centric, and evidence-based.

In this regard, and to ensure that VA leadership has to the chance to promote VA Research and respond to inquiries from the media, VA investigators are required to notify ORD in advance of discussions of VA research results in accordance to VHA Handbook 1200.19. This requirement applies to publications, presentations, media interviews, and other professional activities.

A new VA SharePoint system, “Pub Tracker,” has been developed to simplify the reporting requirements.  As of Oct. 1, 2011, all ORD field investigators are required to upload notifications about upcoming publications, presentations, media interviews, and other professional activities to PubTracker. Investigators can work with the research office and/or the Public Affairs Office to enter information on their behalf. This system replaces the email-notification system that had been in use.

https://vaww.ord.portal.va.gov/sites/comm/PubTracker/Pages/default.aspx
Notifying ORD in advance of discussions of VA research results is integral to our efforts to increase awareness of the important research being conducted by our investigators, and the impact of their work on behalf of Veterans and the nation. 
VA leadership is very interested in ensuring this message of research discovery, innovation, and advancement gets out to Veterans, our stakeholders, and the public. 

We are currently receiving 25+ notifications a day on upcoming publications, presentations, and awards.  This is up from the previous 6-month average of 10 (which was an increase from the 5 a day we received historically).  Thank you so much for your participation and feedback.

For assistance accessing the SharePoint system or using PubTracker, please contact Mitch Mirkin at mitch.mirkin@va.gov or at (410) 962-1800, 252. 
3. VA / DOD Collaborations – Dr. Robert Jaeger

Working together, VA's Health Services Research and Development (HSR&D) and the DoD have produced the VA/DoD Collaboration Guidebook for Healthcare Research to facilitate collaborative human subject healthcare research between VA and the DoD. The Guidebook provides suggestions and guidance for:

1)   Identifying collaborators with common research interests/goals. 
2)   Summaries of administrative and funding mechanisms.
3)   Procedures and protocols needed for collaborative endeavors.

The Guide may be revised in 2013, so please send any comments or suggestions to robert.jaeger@va.gov


4.
Gulf War – Dr. Victor Kalasinsky
1)   The Gulf War Researchers meeting is scheduled for September 18.  VA investigators from all over the country have been invited to discuss the future of the Gulf War Research program and ask questions.  We are hoping to generate new dialogue between ORD and investigators and to encourage collaborations among investigators.

2)   Proposals for the most recent set of RFAs were due on July 12.  Fifteen proposals were received, and we are hoping to have the reviews finished by the end of September.

3)   Proposals for the next RFAs are due November 13.  We encourage applications and are using the same RFAs for the July and November deadlines, so the information is already posted on the ORD website.

5.
Research and Development Information Systems – Annual Report Part 2 – Margaret Hannon

I wanted to take a few minutes to talk about RDIS Part II.  You will have until 11:59 Eastern Standard Time, 10:59 Central Standard Time, 9:59 Mountain Standard Time, and 8:59 Pacific Standard Time on November 15, 2012 to complete your entries to RDIS Part II.  There will be NO extensions or exceptions.  This is the time to make certain everything in your system has been correctly coded.  Remember that this is how VERA dollars are divided.  Accuracy is essential.  You should begin reviewing your project data sheets now.  Get anything that isn’t coded correctly fixed before you start.

Things to remember include:

When you are completing your page 21s, two investigators cannot have 100% credit on the same grant.  Ask your investigators how the dollars should be divided.

Give yourself plenty of time to complete the report.  Send page 21s to your investigators on October 1st.

You must have signed copies of the page 21s from each investigator.

Your Chief Fiscal Officer and the VISN CFO must verify your totals before VERA can be allocated.

You should review each entry before completing the report.  Make certain it has been entered correctly.  It’s very easy to turn $100,000. into a million.  It only takes one zero.

6.
Service Updates:

· RR&D – Dr. Patricia Dorn
1)   RR&D held scientific merit review sessions August 7 -9 and 14-15, 2012. On August 14th Mr. John Gingrich, VA Chief of Staff, spoke to the review group, took a group photo and held a Q&A session. This is part of his efforts to meet with VA FACA Committees. 

Just over 300 applications were reviewed. Scientific scores will be released by August 23rd . Summary of discussion documents will be released by September 20, 2012. Intent-to-fund decisions will be made by the end of FY12.  

2)   RR&D’s Small Projects in Rehabilitation Research (SPiRE) program, which will supplant the Pilot Study Program, will launch in Spring 2013. SPiRE will accept pilot study and small full project applications. Application length is 10-pages, with a $100,000 per year budget cap and maximum 2-year duration. We will alert you when that RFA is posted. 

· HSR&D Update – Rita Lysik
HSR&D Scientific Merit Review Board Meeting:

Update on HSR&D’s scientific merit review.  We received 164 applications for review during the August 2012 Scientific Merit Review Board (SMRB) meeting.  This includes 116 Investigator Initiated research proposals; 2 Service Directed Research (SDR) proposals for Research Best Practice, and 46 SDR proposals for the CREATE Initiative.  To remind everyone, CREATE stands for Collaborative Research to Enhance and Advance Transformation and Excellence.  The upcoming SMRB meeting will be held next week (August 28-30) at the Parker House Hotel in Boston.
Extension of COIN deadline:

HSR&D has extended the deadline for submission of COIN applications. 
The Down to the Wire Submission deadline to Grants.gov is November 8, 1212 

The Last Possible Submission Date to Grants.gov is November 13, 2012.  Please note that any errors identified after November 13 CANNOT be corrected.
Finally, the verification deadline in eRA is November 16, 2012.
CIDER Updates:

In July, HSR&D and QUERI sponsored a joint National Meeting which was held at the Gaylord Convention Center at National Harbor. The theme of this year’s meeting was “Transforming Veteran Healthcare Through Partner-Oriented Research”.  The agenda included 122 papers, 40 workshops, and 148 posters which were selected competitively for presentation over the course of the meeting.  Highlights included the presentation, by Dr. Petzel, of the Under secretary’s for Health  Award for Outstanding Achievement in Health Services Research to Dr. Elizabeth Yano of the Greater Los Angeles Healthcare System;  a special operations/research partnership panel discussion; a keynote address by Russell Glasgow, PhD, Deputy Director for Implementation Science at the National Cancer Institute and a plenary session where Dr. Jeff Murawsky, Director of VISN 12 provided a perspective on how health services research can address the needs of regional leaders and have an impact on Veterans.  In addition, since the National Leadership Council was holding their meeting at the same time, in the same hotel, posters that would be of special interest were presented to NLC leaders.
· BLR&D and CSR&D Update – Dr. LeRoy Frey
Results of the Spring 2012 Review Cycle

First, I would like to announce the results of the Spring 2012 review cycle.  As always, funding is contingent on completion of all just-in-time requirements and the availability of sufficient funds.  Of 492 Merit Review applications, 101 or 20.5% were selected for funding.  For Career Development, 13 of 59 submissions or 22% were selected for funding.  We reviewed 5 ALS, Parkinson’s or Alzheimer’s Disease Pilot Project applications.  Of these, two [40%] were selected for funding.  Two Program Projects were reviewed, but neither was selected for funding.

Application Submission Reminders for the Fall 2012 Review Cycle

Regarding the Fall 2012 review cycle, it is important that the proposal submission requirements described in the VA Application Guide SF424 and the RFAs are followed.  About 25 applications were withdrawn from review in the Spring 2012 cycle because of improperly prepared applications.  We really want to avoid this for the Fall 2012 review cycle.  Reminders and updated instructions for the Fall 2012 review cycle were sent out by e-mail to the ACOS and AO communities on July 25th.
To reiterate:

1)   We are re-using the same RFAs and RFA numbers as for the Spring 2012.  You may re-use application packages from last cycle or download new ones from Grants.gov.

2)   Please request all “Start-up” funds in Section C of the Budget Component. Continue to list individual items costing more than $5,000 separately and then enter a single line-item for “Other Start-Up Costs”.

3)   There are 2 separate attachments for the Project Summary/Abstract and Project Narrative (Relevance statement).  Do not duplicate the text of the relevance statement in the abstract.

4)   Project titles are limited to 81 characters, which includes all spaces and punctuation.  Please check carefully.

5)   For resubmission and renewal applications – please make sure you use the correct Federal Identifier in Box 4a of the Cover Component.  This would be the BX000xxxx or CX000xxxx (not 1 I01 or 01A1) number that identified your previous submission or award.

6)   Please read the RFAs carefully – all stated budget caps will be strictly enforced.  Applications that exceed the budget cap will not be accepted for review.

7)   Font and margin issues continue to be an issue.  Please be sure to check the eRA-generated eApplication to make sure your fonts and margins are still within the limits stated in the VA SF424 and RFAs.

8)   Please make sure to manually withdraw all previous versions of an application that have been accepted by eRA Commons before submitting a Corrected/Changed application.

9)   Once an application passes the 2-day examination window and becomes Verified, it may disappear from the Signing Official’s list of applications until a review panel assignment has been made.  The Signing Official should contact the eRA Mailbox [rd-era@va.gov] if there are any questions.
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