ORD Field Conference Call Notes

Monday, November 15, 2010 
1.   Welcome – Joel Kupersmith, MD
2.   Finance Update – Maureen Carroll
Advised that the continuing resolution was through December 3, 2010 and reminded the stations to get their FY 2011 IT Spend Plans in as soon as possible.
3.   Service Updates:

· HSR&D & QUERI Update – Dr. Seth Eisen 
SMRB: 
HSR&D’s Intent to Submit (ITS)

HSR&D’s Winter 2011 ITS closed on Monday, November 1, 2010. A total of 224 ITS were submitted and approved by the deadline. There were 138 IIRs, 78 Pilots and 8 NRI  ITSs submitted. 

Submission of Proposals for the December 15 HSR&D Merit Review Verification Deadline

HSR&D has posted six (6) Request for Applications (RFAs) for the December 15 verification deadline. The RFAs can be accessed at http://vaww.research.va.gov/funding/rfa.cfm. It is extremely important that the current version of the forms and instructions be used to prepare Merit Review applications. Applications not submitted in accordance with HSR&D’s RFAs will be administratively withdrawn and will not be reviewed. Please note, especially for resubmissions, that there are changes/clarifications in the RFA and VA SF424 Application Guide instructions. All text attachments must be submitted as Portable Document Format (PDF) files, with the required files names, and must conform to the formatting requirements outlined in the SF424 (Section 2.6). 

HSR&D has noticed an increase in applications that are not complete; contain inaccurate information; contain copy and paste sections that do not make sense in the context of the narrative; or that do not meet format requirements. All proposals must be proofread carefully prior to submission. In addition, the electronic image of submitted proposals (eApplication in eRA Commons) must be reviewed during the two business day examination period after submission to Grants.gov to ensure that there were no transmission errors.

Applications which fail to follow formatting and content requirements or are incomplete will be administratively withdrawn and not reviewed.

Early submission of HSR&D proposals is strongly advised. The first day to submit a Merit Review application to Grants.gov is November 15.

The verification deadline for applications submitted for Merit Review in the eRA system is December 15th.  In order to meet the verification deadline and have time to correct any problems, applications should be submitted and accepted in Grants.gov on or before 6:00 p.m. on December 8th.  A proposal that is submitted prior to December 8th will go through the verification process, and if any errors or warnings are identified, there will be time for the PD/PI and AOR/SO to revise and resubmit the proposal.  In addition, submitting prior to December 8th will allow time, during the two business day examination period, for the PD/PI and AOR/SO to review the electronic image of the proposal (eApplication in eRA Commons) and correct any transmission problems.  If you are absolutely sure that a proposal will not have errors or warnings, the last possible date for submission in Grants.gov is on or before 6:00 p.m. on December 10th.  NOTE: Waiting to submit on December 10th is extremely risky because there will be no opportunity to correct transmission problems that are identified during the two business day examination period (December 13 and 14).

HSR&D will begin its administrative review of applications that are accepted by eRA (with or without warnings) on December 15, 2010.

NOTE: Late applications will not be reviewed.

CIDER UPDATES:

HSR&D National Meeting

The HSR&D National Meeting has been approved and will be held in February 2011 in the Washington DC metropolitan area.  The meeting dates will be either February 9 – 11 or February 16 – 18.  Please be sure to reserve these dates until the hotel contract is finalized.  Once the hotel contract is confirmed, we will communicate the exact dates and city where the meeting will be held. As planning progresses, please visit the HSR&D National Meeting web site for the most up-to-date information.  http://www.hsrd.research.va.gov/meetings/2011/ 

Publications

The fall issue of FORUM, HSR&D’s newsletter, highlights the topic of Rural Health and features articles on health care quality and access for rural Veterans; access in the digital age; telehealth technologies for delivery of mental health services; and an Organization Profile of the new Women’s Health Research Consortium.  The issue has been distributed electronically, and print copies will be mailed this week.

Two Evidence Synthesis Reports have recently been posted to the HSR&D website.  They are:

1.  A Systematic Review of Women Veterans Health Research 2004-2008, and

2.  A Systematic Evidence Review of Interventions for Non-professional Caregivers of Individuals with Dementia.

HSR&D Web

The HSR&D Website home page has recently been redesigned/updated.  Please check our new home page and send us your feedback by using the “contact us” link at the bottom of the page. 

QUERI Updates:
SDP proposals can be submitted through eRA beginning December 15, 2010 through January 8, 2011.

Rapid Review proposals (RRPs) are due by January 3, 2011. The ITS for RRPs should be sent to Linda McIvor to facilitate review process.

· RR&D – Dr. Patricia Dorn 
The first three items are in response to inquiries from you in the field. 

1. The RR&D Director search is currently in the interview stage. As with any other search, once the process is complete the results can be announced. 

2. For the Paul B. Magnuson Award we are in the process of receiving reviewer ratings and comments. Anticipate to have those by month’s end.

3. RR&D placed an extension on LOIs moving the submission deadline from October 15th to November 1st. Apparently for some this had an unexpected consequence of reducing the proposal submission schedule.  We made the change to address the tight time between recommendation-to-fund and need to submit an LOI for resubmissions. It was not meant to reduce proposal preparation time. Our thought has been that the PIs are working on the full submission all along. Also, the LOIs can be submitted before November 1st. Again, the extended deadline was to help with resubmissions from the previous review round. 

Now for a few other pieces of information:

4. The CoE/REAP review is happening December 13-14, 2010. There are 13 CoE and 16 REAP applications in for review. We will site visit all those CoE and REAP programs being consider for funding the early part of 2011. 

5. Our next Scientific Merit Review is February 23-25 and March 1-3, 2011. A total of 331 LOIs have been received. They break out into 183 full projects, 93 pilot studies, 12 CDA-1 and 43 CDA-2 applications. This is a record breaking number. 

6. Grants.gov is now open for application submissions for the December submission deadline. Please remember that there are two system validations (grants.gov and eRA Commons).  Please check both grants.gov and eRA Commons for the status of your submission.  Do not rely on eRA system generated emails as they can be unreliable. We do not “receive” the application until it has cleared the system validations.  

· BLR&D / CSR&D / CSP – Dr. Grant Huang 
Eligibility

An updated guidance document pertaining to nominations for non-clinician eligibility determination is on the Biomedical Laboratory (BLRD) webpage.  The requirements remain the same, but the updates clarify the definition of clinicians vs non-clinician scientists.  The use of the Nomination Letter Template is now strongly encouraged.  The webpage is: 

http://www.research.va.gov/programs/blrd/merit_review.cfm
Please contact Dr. Alex Chiu, alex.chiu@va.gov   or 202-461-1662 for additional information.

Recently Approved CSP Studies

CSP is pleased to announce that funding has been approved for the following studies:

· CSP #573 – “A Randomized Trial of Medical and Surgical Treatments for Patients with GERD Symptoms that are Refractory to Proton Pump Inhibitors”

· Study Chair:  Stuart Spechler, MD – Dallas VA Medical Center

· CSP Coordinating Center:  Perry Point

This study will compare laparoscopic antireflux surgery (Nissen fundoplication) and medical therapy [proton pump inhibitors (PPIs) plus baclofen and desipramine] for patients with gastroesophageal reflux disease (GERD) who have persistent episodes of symptoms while on PPIs.  This study plans to involve 15 sites.

For further information, please email:  Stuart.spechler@va.gov 

· CSP #576 – “VA Augmentation and Switching Treatments for Improving Depression Outcomes (VAST-D)”

· Study Chairs:  Somaia Mohamed, MD, PhD & Sidney Zisook, MD – West Haven & San Diego VA Medical Centers

· CSP Coordinating Center:  West Haven

This study will compare three commonly used switch and augmentation strategies for patients with MDD who fail to remit after an adequate

antidepressant trial.  1) switching the initial antidepressant to bupropion-SR; 2) augmenting the initial antidepressant with the atypical antipsychotic, aripiprazole; and 3) augmenting initial antidepressant with bupropion-SR.  This study will involve 30 VAMCs.
For further information, please email:  somaia.mohamed@va.gov or Sidney.zisook@va.gov 

· CSP #577 – “Colonoscopy vs. Fecal Immunochemical Testing in Reducing Mortality from Colorectal Cancer (CONFIRM)”
· Study Chairs:  Jason A. Dominitz, MD, MHS & Douglas J. Robertson, MD, MPH – Seattle & White River Junction VA Medical Centers

· CSP Coordinating Center:  West Haven

This study will compare test screening colonoscopy to annual fecal immunochemical tests (FIT) to determine differences for colorectal cancer incidence and cause specific colorectal cancer (CRC) mortality.  This study is planned to involve 40 VAMCs.
For further information, please email:  jason.dominitz@va.gov or douglas.robertson@va.gov 

Interested individuals may contact the study chairs or send an email to csp@va.gov and any inquiries will be directed to the appropriate individual(s).

Million Veteran Program

ORD has initiated a long-term study through the VA Genomic Medicine Program, called the "Million Veteran Program," or MVP, which will create a national resource for current and future genomic research initiatives to improve health care to Veterans. Up to 1 million Veterans will be enrolled into an observational longitudinal genomic-based cohort. The program aims to collect from consenting Veterans:  their health and lifestyle information; blood collection for storage in a bio-repository; and information from secured access to their electronic medical record. The time line is aggressive and aims to accomplish the target with 5-7 years. No other health care system in the world offers the opportunity to enroll such a large number of individuals who could donate genetic material which can then be matched to the information contained in the VA comprehensive electronic medical record. 

The roll-out plan for MVP will begin within the next few weeks, initially at the Boston VAMC/MAVERIC, and then within the next few months to eight Vanguard sites. Ultimately, the aim is to engage 50 VAMCs within 1-2 years to accomplish the mission. If you have any questions, please feel free to contact the Genomic Medicine Program group (Sumitra Muralidhar, PhD, Jenny Moser, PhD, and Ronald Przygodzki, MD). 
Special Guest:
George Fitzelle PhD
Medical Research Study
· Program evaluation conducted by VA Office Policy and Planning to fulfill statutory mandate and GPRA – follows recent studies on Oncology and Mental Health.  Dr. Kussman, previous Under Secretary for Health, selected ORD as an area for review

· The evaluation is for $2.5M and will be conducted, by a contractor, over a two year period with completion by Nov. 2012

· Evaluates program effectiveness in achieving outcomes

-   what are appropriate outcome measures

-   to what extent is the program achieving its goals

-   how does current performance effect outcomes

· Examines program structure 

-   do policies and processes facilitate best performance

Role in Larger Medical Research Enterprise

· Reviews the relationships between the program and other Federal and private programs

-   specifically, how do these programs complement each other

· Conducts benchmarking with other research organizations to identify best practices that might transplant well within VA

13 Research Issues to be addressed:

1. Provide a comprehensive description and analysis of each service 

2. Determine the factors that facilitate medical research innovation 

3. Evaluate the quality and impact of VA research 

4. Analyze how VA communicates information on research studies 

5. Identify comparison programs and compare/contract by common metrics 

6. Analyze funding for the last 6 years 

7. Determine VA researcher’s perspective on key organizational issues 

8. Evaluate the policies of the human subject review process 

9. Evaluate IT standards 

10. Evaluate environmental protection processes 

11. Compile a complete roster of medical staff 

12. Evaluate VA policy for granting access to medical facilities 

13. Analyze the possible effects of super center concept 

Methods

· Interviews

-   VA

-   with NIH and others

· Document analysis

· Bibliometrics 

· Principle Investigator Survey

-   web based survey

-   sample

· Interim report based on data identifying problem sets to VA

· VA picks two problem sets for Analysis of Alternatives

· Final Report at the conclusion of the report

PAGE  
7

