ORD Field Conference Call Notes

Monday, January 11, 2010
1.  Welcome – Joel Kupersmith, MD
2.  Information Technology – Timothy O’Leary
Distribution of FY 2010 IT Funds - ORD and the Office of Information Technology (OIT) will soon provide facilities with information on the allocation of research IT funds.  Funds for VACO IT needs and for several large field-based IT projects will be taken “off the top.”  The remainder of the funds will be distributed according to the amount of ORD funding and the distribution of this funding among BLR, CSR, RRD and HSR projects.

· IT funds will be sent in lump sums to each VAMC. The amount sent to each VAMC will be based upon research allocations to the VAMC in FY08. 

· The VAMC CIO and ACOS will together decide how to distribute the IT funds at their Center.

· There will be no specific directions on how the funds should be distributed.  Leadership at each medical center is expected to distribute IT funding in a manner that optimizes execution of the research program.  ORD expects that ACOS/R and facility CIOs will recognize the fact that, on a dollar for dollar basis, IT needs of HSR research are, on average, about four times that of biomedical, clinical or rehabilitation research.

· ACOS/R and facility CIOs are expected to assure that the local distribution of funds in a manner that appropriately considers the needs of all ORD-funded investigators, regardless of the research service that provides the funding.

· ACOS/R and facility CIOs must work to assure that obligation of funds proceeds smoothly, as unobligated funds will be “swept” at the end of third quarter FY2010.

· ACOS/R and facility CIOs should distinguish between general purpose computers and software, which must be purchased using funds from the IT appropriation, and special purpose medical or research devices and software which are not intended for general purpose computing and which may be purchased using research funds.

Please address questions to research service administrative officers.

2.  Social Media Update – Gina Clemons

85th Celebration of Research In VA Central Office 2010

VA, led by ORD, is collaborating with Veterans Services Organizations (VSOs), FOVA, and other key stakeholders to plan kickoff events to be held April 21-23, 2010, as part of activities for National VA Research Week, scheduled for April 26-30, 2010. In addition to being National VA Research Week, we will be celebrating the 85th year anniversary of the program (1925-2010). Therefore, the theme for 2010 is: “VA Research: 85 Years of Discovery, Innovation, and Advancements”.  

We are still planning kickoff events. Since we have lot’s to celebrate, we are trying to make them big, and prominent. There are parts of the event that are known, where we encourage you to provide information that can showcase your research office and research advancements. 

· First, during the events, we will be showcasing a video highlighting 85 years of accomplishment. In this video, we would like to highlight the broad scope of research, as well as testimonies from individuals within the VAMC speaking about the importance of VA Research. We will be building on footage that we have available from other projects. Additionally, the video will feature Veteran and country singer Stephen Cochran http://stephencochran.musiccitynetworks.com/ who will be recording a song in honor of Veterans and the research program. Additionally, Mr. Cochran will be part of the kickoff events. 

· Second, we will have a Veterans’ panel featuring Veterans that have participated and benefited from VA Research. 

· Third, we will have a panel of VA investigators speaking (briefly, 10 minutes) about their area of research and how it is improving VA health and care.

· Fourth, we will be featuring in PowerPoint presentations, exhibits, registrations material, and other promotional items photos that span the 85 years of accomplishments.

Through these opportunities, we are hopeful that all research offices have an opportunity to be represented in kickoff events. We encourage you to avail yourselves of this opportunity to provide information from your center that will help to convey the national aspect of the program, the scope of the research portfolio, and the magnitude of the VA research advancements. To do so, we ask you to:

1. Nominate your center, or a component of your research, to be featured in the video. We are on a tight timeframe for the production of the video. All video shooting will occur in the month of January, first week of February. Please only nominate your center if you can be flexible during this timeframe. The shooting will may require up to ½ day of time, during which key individuals will need to be available. Again, we want to feature current, and previous research. We are very interested if you have someone or something that can speak to historical accomplishments, evolution of the program, etc.

2. Nominate a Veteran(s) who have participated in a local research project. Include the study area and why the Veteran(s) would present his/her research participation as a positive experience. This should be a Veteran that has expressed their interest in supporting VA Research. Please provide a contact for us to follow-up if we need additional information for consideration. (Do not provide names. We will work through the designated contact, in conjunction with the local PAO.) 

3. Nominate a researcher or a research service/center/activities that have a historical milieu in accordance with the 2010 research theme above that would be willing to speak during kickoff events-10 minute max. (Travel would be covered for speakers selected). 

4. Submit any photos (high resolution if possible) for use in promotional activities, events, etc. Only submit photos where you have appropriate releases. Ideally, we would have photos from all centers, covering all periods of the program, and in all research areas. Please!, submit photos.
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Don’t miss this great opportunity to showcase your center and research advances in a prominent manner. Please see the following link for previous years’ ORD videos as example:

http://www.research.va.gov/ResearchWeek/media.cfm
3.  Technology Transfer – Amy Centanni, JD 

CRADA update:
On December 14 last year there was a basic CRADA 101 training given over the web and via phone.  This training was very basic in nature and concentrated on when to use which CRADA and CRADAs SOPs.  The training was very well attended and the feedback from the field was good.  The slides are available for all.  If you would like a copy please email Jeff Moore.  In addition, the presentation, with audio, will be available on the TTP website soon.  There will be a follow up training, CRADA 202, in early spring, which will look at specific CRADA language with the goals of teaching CRADA reviewers what is a substantive change as well as provide the reviewers with alternative language. 

Further, the multi-site CRADA SOPs have now been posted on the TTP website.  We encourage you to take a look and provide us feedback. 

Finally, we wanted to let you know that VA has over 600 active CRADAs up significantly from previous years.  Moreover, from FY07 to FY09 VA has entered into CRADAs with more than 219 different companies.


4.  Nonprofit reviews – Kimberly Collins
Last fall, we began the review process for all the NPCs in the country.  We completed 80 on-site reviews and one preliminary review during the first quarter of 2010.  

I want to thank each of you for the time you provided to our staff and the VISN liaisons during these reviews.  These reviews include VISN liaisons that were trained by our staff in August.  The reviews were completed by VISN regions as much as possible.  

A checklist was developed by the Nonprofit Oversight Steering Committee based on the OIG recommendations.  This checklist was provided by my office to the NPCs, 97% of the NPCs were well prepared for our visits.  The remaining 3% are being revisited this month.  

Basically, three items were analyzed during these reviews: 


1.  Checklist Items


2.  Recommendations to enhance the current program


3.  Best Practices 

During the reviews, we had the opportunity to view many VA Research Projects and research facilities.  The VISN staff members were very impressed with VA research and all each of you are doing in the field for the veterans.  Many VISN liaisons knew little about VA Research and it was exciting to share these projects with them.  

However, the gold treasure is the best practices discovered during these on-site reviews.  We plan to publish a white paper including forms, policies, etc. that were found during the reviews. This will enable all the NPCs to be up-to-date.  

Finally, a white paper outlining our findings will be completed by the end of January 2010 and we will share that with the field sometime in February.  The findings are minimal, but will enhance our programs nation-wide.  Also, the revised VHA Handbook 1200.17 is with OGC for final approval before being submitted to the Under Secretary for Health.  So, it should be sent out to the field very soon. 

5.  Service Updates:

· HSR&D Update – Seth Eisen, PhD
HSR&D’s Scientific Merit Review


HSR&D’s Scientific Merit Review Board meeting will be held in Tampa, Florida on March 2-4, 2010.  We will review 95 Investigator Initiated Merit Review applications and 65 pilot applications.  In addition, we will review 30 Career Development Award applications. 
Reminder

In accordance with HSR&D guidelines and the agreement regarding reporting requirements signed by the PI at funding:  “On a continuous basis, the PI is responsible for prompt notification to HSR&D regarding all publications based on HSR&D support.  A copy of each article accepted for publication is to be provided prior to actual publication.”  Forwarding accepted manuscripts to HSR&D prior to publication keeps ORD informed of investigators’ research, facilitates the distribution of research results to interested VACO leadership, and permits VACO to prepare to respond to issues / questions that may be raised by the publications.  Notification procedures can be found on HSR&D’s web site and in Handbook 1204.05.  We ask the cooperation of the ACOS/R&D’s office to ensure that HSR&D receives notification of a publication as soon as the manuscript has been accepted for publication by the journal.
HSR&D and RR&D Research Featured in Journal Supplement and Special Issue

· The November 2009 issue of the JRRD included papers commissioned for ORD’s State-of-the-Art (SOTA) Conference: “Research to Improve the Lives of Veterans: Approaches to Traumatic Brain Injury Screening, Treatment, Management, and Rehabilitation.” Articles address topics ranging from care coordination with the DoD to the pathology of blast-related brain injury to community integration for Veterans with TBI. The issue also includes the Clinical Practice Guideline for Management of Concussion/Mild Traumatic Brain Injury.  JRRD is available online at: http://www.rehab.research.va.gov/jour/09/46/6/contents.html 

· The January 2010 special supplement to the Journal of General Internal Medicine contains 10 articles written by VA HSR&D’s Quality Enhancement Research Initiative (QUERI) investigators. The supplement’s theme is: ‘Connecting Research and Patient Care,’ and it focuses on lessons learned about implementing evidence-based interventions into clinical practice through the QUERI program. These lessons are particularly important given national health care reform efforts and the need to speed up and sustain improvements in our health care system. Specific topics addressed in the supplement include: organizational readiness in specialty mental health care, connecting research and patient care, and the use of electronic clinical reminders for brief alcohol counseling.


Emerging Evidence: Quality Improvement  
Emerging Evidence is a periodic feature on HSR&D’s web page that presents results on a single subject gleaned from the Final Reports of completed HSR&D studies. The December 2009 feature focused on four VA HSR&D quality improvement studies: 

· Kevin Volpp, MD: “Impact of Resident Work Hour Rules on Errors and Quality in VA Hospitals.” 

· Dawn M. Bravata, MD: “Quality Evaluation in Stroke and TIA (QUEST).” 

· David M. Gaba, MD: “Improving Safety Culture and Outcomes in VA Hospitals.”

· Lynn Soban, RN, PhD, MPH: “Measuring and Improving the Quality of Hospital Nursing Care.”

The issue and other past issues are available on the web at: http://www.hsrd.research.va.gov/news/emerging_evidence

· RR&D Update – Patricia Dorn, PhD
1. RR&D will hold scientific merit review in DC on March 1-2 and March 4-5, 2010. 170 investigator initiated research applications and 41 career development applications will be reviewed. 

2. Two new RR&D Programs will be opening soon and be posted as two separate solicitations. Applications for these programs will be accepted four times a year with deadlines listed in the solicitations.

a. One program is Translational Research for Neural Repair. It supports pre-clinical development and testing of therapies for neural repair. The program is intended to facilitate therapy-directed projects to accelerate translation of basic research into therapeutic candidates for clinical testing.
b. The other program is a Spinal Cord Injury (SCI) Translational Collaborative Consortia. There are two teams who lead the consortia for development of high-risk, high impact therapies to treat SCI. The program is soliciting applications from VA researchers to join the consortia by providing technological developments towards the development of novel treatments for SCI.
· PRIDE – Dr. Lynn Cates, MD 
Lynn Cates introduced 3 new PRIDE staff members.  Marian Serge from FDA and Kevin Nellis from OHRP.  Both have extensive human subjects regulatory experience and will soon be available to provide advice and compliance help.   You also soon will get to know Ashleigh Wyble because, among other things, she will be instrumental in helping us plan meetings, and will be the person who reminds you when your AAHRPP applications are due. 

All VHA offices have concurred on the new VHA Handbook 1200.05 except the Office of General Counsel (OGC).  We will keep you posted on when we expect it to be published. 

The 2010 ORD & ORO Local Accountability for Research Meeting will be held April 7-8, 2010 from 8 a.m. to 5 p.m. BOTH days. We encourage you to plan to stay till the end of the second day.  ORD will pay for the extra hotel night if there is not reasonable transportation home that evening. 

The meeting will be at the Marriott Renaissance Baltimore Harborplace Hotel, on the Inner Harbor in Baltimore, Maryland. 

Registration for the Meeting and Hotel closes on March 1, 2010. 

The target audience includes:  
· All ACOS/R&D and Deputy ACOS/R&D 

· All AO/R&D and Deputy AO/R&D 

· All RCOs and Deputy RCOs (if you have 3 RCOs at your facility plus a VISN RCO, all are welcome to attend) 

ORD and ORO staff will be available throughout the meeting to meet you and answer your questions. 

Please note that only ACOSs, AOs, and RCOs are targeted for this meeting.  This meeting is not designed for others we have targeted in the past (e.g., leadership, R&D Committee Chairs, Chairs of the IRB or other R&D Committee, IRB coordinators, ISOs, and Privacy Officers. 

The meeting agenda is being developed by a Planning Committee that includes representatives of ACOSs, AOs, and RCOs from the field.  We will distribute it as soon as it is available but, in general, on Day 1all the ACOSs, AOs, and RCOs will be together for sessions of mutual interest.  On Day 2, ACOSs, AOs, and RCOs will split into 3 groups for their respective sessions, but will come back together at the end of the day to summarize the meeting and, most importantly, to determine where we need to go from there?  

There is plenty of room so please plan to attend.
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