ORD Field Conference Call Notes

Monday, September 20, 2010
1.   Welcome – Joel Kupersmith, MD
2.   Research Administrative Management Systems – Dr. Holly Birdsall
The Research Administrative Management System (RAMS) is progressing nicely.  Before the programmers start, we need to give them a detailed set of business rules and software requirements.  To do this we are reverse engineering one of the existing, highly functional systems and breaking the processes down into work flow diagrams.  Work groups will then review the processes to be sure that they make sense, meet the requirements of the Handbooks, and can be implemented in the real world.  This may also be an opportunity to identify revisions to insure that Handbooks meet the intent of optimizing safety, integrity, etc, but do so in a way that is feasible for field offices and researchers.  
There are five work groups.  One is focusing on committee functions (IRB, Safety, IACUC, R&D, etc).  One is focusing on personnel (WOC processing, credentialing, scope of practice, training records, keys, etc).  One is focusing on Laboratories (including chemical inventories, security, etc).  One is handling miscellaneous central issues such as child and international waivers, tissue banking, data repositories, Just-In-Time approvals, etc.  There is also a steering committee.  We are taking great pains to be sure that this is a system designed with ample and diversified field input.  The work groups have been carefully assembled to include AOs, ACOS/Rs, RCOs, big programs, little programs, representatives from ORO, NFPs, etc.   
3.   Technology Transfer – Amy Centanni, JD
TTP will be attending two meetings within the next month that we wanted to make you aware of.

1. NAVREF annual conference – TTP will be presenting on Wednesday October 20th to the entire conference on the subject of CRADAs.  In addition, TTP has been invited to attend the “attorney only” day.  There will be approximately 30 field attorneys attending the conference and this session.  It is designed to discuss legal issues related to the NPCs.  One topic will cover CRADA process.  We recognize this has been an issue in the field as some places are still experiencing delays in the review and approval process.  We will discuss the process and how the field can move these agreements along more efficiently.  If anyone has specific issues or concerns please send an e-mail to Amy Centanni and we will be sure to bring it up at the session.
2. MAGI conference – This is a conference designed for pharmaceutical companies.  TTP will be presenting on Tuesday, October 26th.  TTP has presented at this conference for several years which is held twice a year, once on the east coast and once on the west coast.  The east coast conference was held in May in Boston and the TTP session was very well attended.  We strongly encourage the west coast NPCs to attend as it is a good way to network and make connections with the pharmaceutical companies.  Early bird registration ends this Thursday September 23rd so be sure to take advantage of the discount if you plan to attend.

4.   Non Profit Program – Kimberly Collins
This afternoon we’ll update you on the NPPO’s progress on the new Handbook 1200.17, the 2009 Annual Report to Congress, our plan for ongoing reviews of the NPCs, and our financial management training course scheduled for early next year.

The Handbook has been rewritten to incorporate the new Public Law 111-163.  This allows for multi-medical center NPCs or “multi-NPCs”.  The new Handbook also clarifies reimbursements to and from VA for education programs, inter-personnel agreements or “IPAs”, and reimbursements to the OGC for CRADA reviews.  The requirement for conflict of interest statements has also changed.  The new Handbook is nearly through concurrence and will be issued to the field soon.

The 2009 Annual Report to Congress has been prepared and is now in concurrence.  There were 86 NPCs and 82 reported financial activity.  Two NPC closed during 2009, Amarillo, Texas and Montgomery, Alabama.  We have one new NPC in Orlando, Florida.

For 2009, revenues were down by about 3.4% from $249 million in 2008 to $240 million in 2009.  Thirty-two NPCs reported increase revenues for the year.  The remaining 54 NPCs had decreased revenues.  Non-governmental funding decreased by 4.11% from the 2008 amount of $92.4 million to $88.6 million for 2009.  Other revenues (such as interest income) decreased from $9.8 million in 2008 to $6.6 million in 2009.  Funding from governmental agencies decrease approximately one percent from the prior year amount of $147 million to $145.5 million in 2009.  The number of NPCs reporting revenue from governmental sources (including VA) was 59, an increase from 55 NPCs reporting governmental revenue in 2008.

For 2009, there were 29 NPCs with revenues less than $500K, 13 with revenues between $500,000 and $1,000,000, 32 with revenues greater than $1,000,000 up to $10,000,00, and 8 with revenues greater than $10,000,000.

Revenues by source were 50% from government funding, 37% from non-government funding, and 3% from other miscellaneous sources.

The following is added to the meeting: 
Governmental funding for research was 62% and for education was 0.0%.  Non-governmental funding was 37% for research and 1% for education.

For 2009, NPC expenses were $242 million as compared to $244 million for 2008.  Administrative expenses were 15% of total expenses which is consistent with the 15% recorded in 2008.

Compensation paid was $128.7 million in 2009 as compared to $121.3 million in 2008.  Travel expense was $4.6 million in 2009 as compared to $4.8 million in 2008.

For 2009, 73 of the 82 active NPCs were audited by independent outside auditors.  These audits covered 99.9% of the revenues for the year.  Seven NPCs had material weaknesses reported by their independent auditors as opposed to eight NPCs with material weaknesses reported in 2008.

In conclusion, the VA-affiliated NPCs continue to make a substantial contribution to VA research and education missions.  Expertise in NPC governance and management is improving as evidenced in the on-site reviews and the NPCs’ annual reporting to VA.  The NPCS are a highly efficient means for maximizing the benefits to VA of externally-funded research conducted in VA facilities.

The NPCs serve to greatly facilitate research and education that benefit Veterans.  The NPCs foster vibrant research environments at VA medical centers, enhancing VA’s ability to recruit and retain clinician-investigators and other talented personnel who, in turn, apply their knowledge to state-of-the-art care for Veterans.

NPPO has an ongoing plan for reviews.  We will do on-site reviews for each NPC every two years beginning in next year.  Our focus will be on internal controls.  If any concerns develop, the on-site visits could be more frequent where there are concerns.  We will also visit all NPCs that have new Executive Directors to help them get started.

In Spring 2011, we will have a workshop on financial policies and procedures for the NPCs.  This workshop will be by invitation only.  We intend to invite only those NPCs that need additional training in finance.  The workshop will be conducted by a professional trainer, Mr. Gerry Zach, CPA.

5.   Service Updates:

· HSR&D & QUERI Update – Dr. David Atkins 
QUERI:

QUERI reviewed 4 eHealth QUERI Center Concept papers, and selected one team based in Bedford, Iowa City and Hines to develop a full proposal.  This QUERI will support the work of the MyHealtheVet Office in the Office of Health Information as part of the Secretary’s transformational initiative on New Models of Care.
E-health investigators are meeting with QUERI and MHV staff this week to begin formulating strategic plan for the Center.  Planning funds have been awarded, with expectation of full funding at end of year. 

SMRB and CDA August Review Outcomes:

· SMRB and the CDA review committee met August 31 to September 2 in Chicago.  94 IIRs, 67 pilots, and 36 CDA submissions were reviewed

· Final scores for IIRs and pilot projects were released via eRA a week ago on Friday, September 10. CDA scores have not ye been released but investigators have been notified whether they are in the potentially fundable range. 
· Summary statements and critiques will be released in late September.

· We expect Funding Notifications to be released by mid-October

· CDA submissions will utilize Grants.gov/eRA for the first time with next round. RFAs and new instructions will be announced to the field within the next two weeks.

Next review cycle expectations – Winter 2011 
· RFAs will be posted by the first week of October

· October 1 - ITS via the HSR&D ART web site will open for a month 

· October 15 is the due date for off-site research waivers 
· November 15 is the due date for waivers for exceeding the budget cap 

· November 15 is the first day to submit merit review award applications to Grants.gov
· December 8 is the down to wire submission deadline to Grants.gov 
· December 10 is the last possible submission date for applications to Grants.gov

HSR&D Field Based Meeting:

In lieu of this year’s national meeting, HSRD supported 7 field-based meetings in the areas of implementation science, mental health, rural health, women’s health, long term care, systems redesign, and, in Boston on September 13-14, equity research.  Approximately 75 researchers participated in over 20 research presentations by VA and non-VA scientists, panel discussions, and viewed a poster session.  The conference covered a wide range of topics including provider and patient biases, communication, and community collaborations to reduce health care disparities. 
While HSR&D investigators have missed our national meeting, the Field Based meetings succeeded in spanning a wide range of topics of interest to investigators, were well attended, and actively engaged VACO, VISN, and medical center leadership 

· RR&D – Dr. Patricia Dorn 
1. During Scientific Merit Review in August 2010, 214 applications were reviewed. That includes merit, pilot, career development and research career scientist applications. Scoring information, review documents and recommendation-to-fund decisions have been distributed to the field.  

2. For Scientific Merit Review Letters-of-intent are now due November 1st (from October 15th) for the December application deadline and May 1st (from April 15th) for the June application deadline. 

3. In response to RR&D solicitations for Center of Excellence (CoE) and Research Enhancement Award Program (REAP) applications, RR&D received 14 COE and 15 REAP letters-of-intent. Three current CoEs and two REAPs are up for competitive renewal. The solicitation indicated priority areas of regeneration, upper extremity prosthetics and social reintegration (to include employment and homelessness). Full applications are due September 30, 2010 and scientific merit review will occur December 13 – 14, 2010. Site visits will occur in early 2011 with funding decisions thereafter. 

· BLR&D and CSR&D – Dr. William Goldberg 
Update on the Fall 2010 Merit Review cycle for BLR&D and CSR&D.

A total of 428 submitted Merit Review applications are being processed at this time for review during November and December.  Five applications were not accepted for review due to missing the September 13 submission deadline in grants.gov and others have been withdrawn for administrative reasons.  Additional administrative issues and re-assignment/transfer to either RR&D or HSR&D may result in additional proposals not being accepted for the Fall 2010 cycle.

A total of 77 Career Development applications were submitted electronically through Grants.gov.  We have not yet checked these for late submissions or other administrative issues.  These applications will be processed as soon as the Merit Review applications are done.

In addition, 9 applications have been received in response to the 3 Gulf War RFAs.  No review date has been set, but it is likely to occur in December.

eRA was unable to retrieve several application from grants.gov because the required Commons ID for the contact PD/PI identified on the Cover Component was not provided in the “Credential” field of the on the Key Personnel component.  When this occurs, no error messages can be sent by eRA because it cannot determine where to send them.  The VA SF424 Application Guide is being revised to provide further guidance about this issue.

As a reminder, please submit all questions/inquiries about the application process (i.e., completion of the application package) to the eRA mailbox in Outlook (rd-era@va.gov) address, rather than directly to Sara Clark, Dr. Leroy Frey, or myself.  If one of us is out of the office, your questions will go unanswered until they return and can forward your questions to our support team.  The mailbox is monitored throughout the day and you will receive the quickest response if questions are sent here directly.  The eRA and Grants.gov helpdesks should only be used for questions about notification of a successful submission or problems accessing an account.  The eRA and Grants.gov helpdesks are not able to answer questions about completing an application to ORD.
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