ORD Field Conference Call Notes

Monday, October 19, 2009
1.  Welcome – Joel Kupersmith, MD
2.  Social Media Update – Gina Clemmons
R&D SOCIAL MEDIA

· VHA has established a presence on several social media websites – most notably, YouTube, Facebook, Twitter, and MySpace. Since this is an evolving medium, R&D Communications has coordinated with VHA Communications and VHA Web Communications to produce guidelines for research-related social media submission requests.
· Anything your research organization is responsible for that would be of interest to Veterans or that demonstrates VA research advancements should be considered when determining what to forward for posting to social media websites.

· VA R&D Communications is responsible for coordinating ALL research related information for social media websites through VHA Web Communications. All research-related social media submission requests should be forwarded to the R&D Communications team at research.publications@va.gov. Before forwarding a social media submission request to the R&D Communications team, please ensure the information has been cleared through the appropriate channels at the local research office or program levels and provide a copy to your local public affairs officer.
· Until VA-wide POLICY is established, social media websites should be considered an adjunct to approved communication venues such as the VA website, press releases, and newsletters. It should not be the initial or only way information in conveyed.
· Attached is a Q&A document that addresses R&D social media.
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RESEARCH WEEK
· April 26-30 has been designated as the 2010 National VA Research Week.  During VA Research Week, we will be celebrating 85 years of continuous operation as a research program (since 1925!) If your research service has anyone that has been with the program for a significant of time, or is worthy of recognition because of a related accomplishment, please submit a nomination for consideration to Christine.Amereihn@va.gov.  Please include a brief summary of why this person should be considered for recognition (150 words max.)
Additionally, if your office has any photographs, video, etc. that we can use in the national material and in kickoff events, please submit them as well

You may also reply with an ‘intent’ to submit so that we can keep a record of your historical achievements and achievers!

· The final 2010 Research Week theme will be posted on the R&D website shortly along with the final dates, themes, and guidelines. Background materials will be distributed as soon as they are available, no later than January 30, 2010. Please also begin to submit any local plans you may have and any special requests for VA Central Office R&D speakers.

· Any questions or comments should be sent to Christine.Amereihn@va.gov
3.  Service Updates:

· CSR&D Update – Grant Huang, PhD
CSRD announced the establishment of the John Blair Barnwell Award in Fall 2008 to recognize outstanding achievement in clinical research.  The award is named in honor of the pioneer of the multi-site clinical trial within VA following WWII.  It is given to an investigator who has made significant contributions to clinical research through activities including prospective interventional drug or device clinical trials that provide definitive evidence on a treatment, epidemiological studies, development of radiological methods, electrophysiological diagnostics, development and clinical validation of laboratory tests, application of innovative methodological design, or analytical strategies.

Following the last award cycle, there were not a sufficient number of applications to conduct a competitive review. Therefore CSRD would like to provide the field a second opportunity to submit applications for the 2009 award. The deadline for submission is December 1. Eligibility criteria and instructions for preparing and submitting the application can be found on the ORD website at www.research.va.gov/programs/csrd/research-awards.cfm 

The winner of the 2009 award will not only be the first recipient of this award, but will receive a cash award of $5,000, a plaque commemorating their scientific achievements and $50,000 per year for 3 years in additional research support.  The VA Medical Center will also receive an inscribed plaque honoring the winner.

For questions, please contact Dr. Suma Muralidhar at Sumitra.muralidhar@va.gov or 202-461-1669.

· RR&D Update – Patricia Dorn, PhD
1. Formal funding letters will be going out shortly for those projects being recommended for funding from the past review round (August 2009).  All other formal letters have gone out.  Please recall that the fundable range related to scores of 19.2 or better.

2. For newly funded projects, the travel awards to present research findings will now be automatically added by RR&D.  There is no longer a need to request the travel funds.

3. The next review deadline after the LOI, which was October 15th, is December 15th for full applications.  Review will be the first week in March 2010.

4. The new budget caps apply to applications being submitted for the upcoming review cycle.  They do not apply to projects being funded from previous reviews.

· BLR&D and CSR&D – William J. Goldberg, PhD
Update on 3 new RFAs issued by BLR&D and CSR&D for Gulf War research; CX-09-013, CX-09-014 and BX-09-014. 

The RFAs are posted on the ORD Intranet at: http://vaww.research.va.gov/funding/rfa.cfm
All three RFAs will be accepting applications during the November-December submission window normally used by HSR&D and RR&D.

Proposals submitted to these RFAs will be reviewed in the February-March timeframe with an expected start date of April 1, 2010.

CX-09-013 is a revision of CX-09-007 which was issued last cycle for clinical trials to test new treatments for ill veterans of the 1990-1991 Gulf War.  Applications submitted to the previous clinical trial RFA may be revised and resubmitted to the new RFA if appropriate.  CX‑09‑013 allows budgets of up to $1 million for the entire funding period and up to 5 years duration for PIs with appropriate clinical trial experience.

Scores and Summary Statements for the clinical trial applications submitted last cycle to CX-09-007 have been released in eRA Commons.  Copies of the Summary Statements will be sent to the appropriate Research Offices this week.

CX-09-014 and BX-09-014 are RFAs to solicit new non-clinical trial Gulf War research projects.  These RFAs allow budgets of up to $250,000 per year and durations of up to 4 years.

The new RFAs contain detailed information on submission deadlines, which will be strictly enforced.  Please pay particular attention to Table 4.

As with other recent RFAs from ORD, budgets may contain cost-of-living-adjustments for salaries, but not for any other budget category.  Cost-of-living-adjustments may not be used to exceed the stated budget caps.

Please make your investigators aware of these RFAs.

Investigators with questions about which RFA is most appropriate to apply to or if a particular research topic is appropriate may contact me by-e-mail at william.goldberg@va.gov.
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What Are the Guidelines For Using Social 
Media in VA R&D? 
VA Research and Development (R&D) Communications is 
responsible for coordinating all research-related information for 
social media sites through VHA Web Communications. All research-
related social media submission requests should be forwarded to 
the R&D Communications team at research.publications@va.gov.


Since social media is still relatively new, VA and the Veterans 
Health Administration are developing general policy regarding VA 
use. While this policy is being developed, R&D Communications 
has worked with VHA Web Communications to develop a process 
whereby research offices can provide R&D Communications with 
information for potential posting.  


R&D Communications will review this information and forward 
appropriate content to VHA Communications and VHA Web 
Communications. After their review and approval, VHA Web 
Communications will post the information to the established VA 
social media site(s). This is an interim procedure that will evolve as 
VA and VHA evolve their policy, and VA Research develops distinct 
social media research followers. 


What Type of Information is Suited for 
Posting to VHA Social Media Sites? 
Anything that your research organization is responsible for that 
would be of interest to Veterans or that demonstrates VA Research 
advancements should be considered when determining what 
information to forward for posting. When deciding what’s “good 
enough” to forward for posting, remember to “stay in your lane.” 
In other words, forward only information about what your research 
facility or program is doing. However, until a VA-wide policy is 
established, social media should be considered an adjunct to 
approved communication outlets such as the VA Web site, press 
releases, and newsletters. It should not be the initial or only way 
information is conveyed. 


Q U E S T I O N S  &  A N S W E R S


continued >


What is Social Media? 
The Internet has changed expectations citizens 


have for government. The Web has become 
the first place people look for immediate 


information on government services. But 
people do not always start at the organization’s 


home page for help—their searches may lead them to discussion 
forums and social media Web sites. 


Social media Web sites are designed to disseminate information 
through Web-based social interaction, shifting the audience/author 
role by allowing user-generated content in the form of comments 
and opinions to content supplied by VA. Social media supports the 
human need for social interaction, using Internet- and Web-based 
technologies to transform broadcast media monologues (one to 
many) into social media dialogues (many to many). 


How will VA Research use Social Media? 
VA Research is committed to providing Veterans and stakeholders 
with information on the discoveries and innovations that are leading 
to VA health care advancements.  


Veterans have said that this information provides hope to them 
and their family members, and assures them that VA is working to 
address Veterans’ health care needs. We are dedicated to providing 
this information in the most helpful and useful manners possible.  


Making information available is not enough, however. VA Research 
is reaching out to Veterans, family members, and stakeholders, 
proactively providing them with information on how VA Research is 
improving Veterans’ lives. This involves reaching the Veteran and 
others where they are—not just requiring them to seek us. Social 
media sites provide a venue for doing just that. 


R&D Social Media
Using today’s technology to reach out to today’s Veterans


Veterans Health Administration Social Media Sites:
Blogs: vaww1.va.gov/WEBCOM/blogs.asp  FaceBook: www.facebook.com/VeteransHealth  MySpace: www.MySpace.com/VeteransHealth 


Second Life: www.secondlife.com  Twitter: www.twitter.com/VHAVeterans  YouTube: www.YouTube.com/VeteransHealthAdmin







R&D Social Media


For more information about VA Research Social Media, please contact:
research.publications@va.gov or call 410.962.1800 x238
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To help you decide what type of information to forward for posting 
to social media sites, take a look at what other’s have done. Recent 
Twitter postings include:


•	 “The VA & NIH will fund $7 million to research substance 
abuse among OEF/OIF Veterans.”


•	 “Dr. Timothy O’Leary, deputy chief R&D officer, will serve as 
editor-in-chief of the Journal of Molecular Diagnostics.”


How Do I Submit Information for Posting to 
VHA Social Media Web Sites? 
All research-related social media submission requests should 
be forwarded to the ORD Communications team at research.
publications@va.gov. While we ask you to keep the information 
brief and complete as possible, we would rather have more 
information than we need than not enough. A copy of this 
information should also be sent to your local public affairs officer.


Before forwarding a social media submission request to the R&D 
Communications team, please ensure the information has been 
cleared through appropriate channels at the local research office or 
program level. 


Submission requests can be sent at any time. If VHA elects to post 
the information, please expect a one- to two-business day turn 
around for each submission. If you are going to provide a link for 
more detailed information, that link must take users to the official 
VA website. At this time, posting links to a non-official VA site is 
not allowed. Your submission may be denied or edited for style, 
grammar, content, and length.


Can Our Research Office Create A Social 
Media Presence? 
VHA Web Communications is taking the lead on establishing a 
VHA presence on external social media sites and is working with 
VA medical centers and other VA components to determine a 
permanent policy. 


In the interim, VA research facilities and program offices 
should not establish their own social media presence. The Web 
Communications team, however, welcomes your suggestions for 
where and how VA should be represented.  


Currently, all VA ORD organizations, facilities, and program offices 
should submit information for posting to VHA social media Web sites 
to the ORD Communications team at research.publications@va.gov.


Where Does VHA Have a Social Media 
Presence? 
VA is currently involved in six social media venues: Blogs, Second 
Life, YouTube, Facebook, MySpace, and Twitter. A brief description 
of each follows.


•	 Blogs. Blogs are Web sites featuring 
first-person diaries that can add a human 
face to the public sector. In January 2009, 
Returning Service Members began VHA’s 
first Internet blog.  
http://www.blogs.va.gov


•	 Second Life. Second Life is a 3D virtual 
world inhabited by “avatars.” VHA Web 
Communications has established a 
VHA island in Second Life that presents 
information about VA’s services and benefits. 
http://www.secondlife.com


•	 YouTube. A VHA channel was created on 
this video sharing website and many VA 
videos have been posted.  
http://www.youtube.com/VeteransHealthAdmin


•	 Facebook. A VA Facebook page was 
created to host basic information about the 
agency and lead people to the VA website.  
http://www.facebook.com/VeteransHealth


•	 MySpace. A VA MySpace page was created 
to host basic information about the agency 
and lead people to the VA website.  
http://www.myspace.com/veteranshealth


•	 Twitter. Twitter extends the reach to 
Veterans, allowing the posting of short 
bursts of information to a wide audience.  
http://twitter.com/vhaveterans






