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IACUC Training Exercise #1 - 2017
The following exercise may be useful in stimulating discussion regarding compliance with PHS Policy and VA Handbook 1200.07. To facilitate discussion, page 1 of the exercise may be distributed to the IACUC members prior to a meeting.  After a few minutes of discussion about the exercise during the meeting, the remainder of the exercise may be distributed to provide ideas for the committee’s consideration.  

The Hometown VMU staff was excited because their brand spanking new cage washer had been installed and was about to be put into service.  Dr. Diaz, the Attending Veterinarian, was also interested in the cage washer coming on-line so she stopped by to take a look. Tony, the VMU Supervisor, was explaining all the bells and whistles on the new cage washer, when to his surprise she went inside and closed both cage washer doors.  He stood outside for several minutes and waited for her to come out.  About the time he was starting to be concerned and was wondering what she was doing it there; his cell phone rang, Dr. Diaz was calling. When he answered, her first words were “LET ME OUT!” Once she was outside and had regained her composure, Dr. Diaz said if I had actually been trapped inside, I could have been in real danger!   We have a lot of work to do before this new cage washer can be put into use.  Tony thought maybe she was referring to getting the standard operating procedures (SOPs) for the new cage washer written so he told her that he already had drafts prepared but Dr. Diaz just shook her head and said Tony was missing the point.   
What do you think Dr. Diaz is getting at?
Dr. Diaz is an AAALAC ad hoc consultant and had recently returned from participating in a site visit.   At the institution she and the AAALAC Council member visited, they found the signage inside and outside the cage washer was so worn and faded that it was no longer legible.  AAALAC Council would considered the safety issues related to the cage washer to be a mandatory correction, which prompted Dr. Diaz to look more closely at the Hometown VA’s new cage washer. 

She used Tony’s office computer to pull up the AAALAC Frequently Asked Question (FAQ) and Position Statement on cage washer and bulk autoclave safety and brought him up to speed on what needed to be done.
AAALAC outlines three main components that must be part of the safety program for cage washers and bulk sterilizers: 
· Ease of egress 
· A de-energizing mechanism
· Personnel training (1)  
Training familiarizes a person with the safety features of the cage washer but during an emergency situation, a person may be too anxious to think clearly.   “Safety devices should be easy to see and if signs are used to individually identify a safety device, they should be easy to read and comprehend in an emergency situation. Examples of ways to accomplish this include having brightly colored emergency pull cords/bars/buttons or having signage, examples of which include, but are not limited to, the following: signs identifying the de-energizing cables in a rack washer which read "emergency safety cable"; signs on the designated push-points on the inside of explosion release doors which read "push here"; or a sign next to the emergency stop button on a bulk autoclave which reads "emergency stop." (2)
The institution is responsible for the safety of the workplace.  After conducting a risk assessment, the institution may also elect to use one or more of the following methods to prevent possible entrapment. 
· “buddy system, in which at least two individuals are present when the washer is started, with the intent that one of them will always remain outside of the washer/sterilizer and ensure that no one is inside upon activation of the wash cycle;

· explosion relief door latches which open easily from the inside of the washer;

· lock-out system, whereby the emergency stop mechanism, once activated, must be actively disengaged before the machine can be restarted.” (1)
Note: Due to the design of bulk sterilizers neither explosion relief door latches nor an interior emergency mechanism will be present but the buddy system and/or lock-out system are applicable safety procedures.
Sources:
1. Position statements – Safety Requirements for Walk-in Cage/Rack Washers and Bulk Sterilizers https://www.aaalac.org/accreditation/positionstatements.cfm#walkin  
2. Frequently Asked Questions - #10 Instructional Signage for Cage/Rack Washers and Bulk Autoclaves https://www.aaalac.org/accreditation/faq_landing.cfm#E10
