[bookmark: _GoBack]What are your expectations in your role as ED and your personal goals as ED?
· Turn around financial status
· Increase revenue
· Get more PIs
· Learn about research and get to know PIs
· Grow research organization
· Get through audit and straighten out books
· Better track study activity
· Manage NPC
· Have support of Medical Center and Board Members
· Involve junior staff members
· Help with writing grants
· Understand Pitfalls
· Stimulate getting grants
