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Please use this form to evaluate the performance of each VA Central IRB Co-Chair. Fill out one form for each Co-Chair.  The names of the Co-Chairs have been pre-populated on each form.  Please send completed forms to the VA Central IRB Administrator be the deadline date indicated below.

NAME OF CO-CHAIR:      		                                               SUBMIT BY:   

I.   Evaluation Criteria 
	For each evaluation criterion, please circle the applicable number.  The rating scale is indicated below each criterion.  The performance elements related to each criterion can be found in section III of this form.  There is also a space for comments below each rating.  Return each form to VA Central IRB Administrator prior to submit by date.

	
I. Rate this co-chair on his/her knowledge and application of federal regulations and ethical principles for the protection of human subjects  [Element 1]
1 =  Often appears to lack knowledge of federal regulations and pertinent ethical principles and/or is inconsistent in their application
5 =  Shows excellent knowledge of federal regulations and pertinent ethical principles and is highly consistent in their application

1		2		3		4		5

Comments:






	
II. Rate this co-chair on his knowledge and application of VA –specific regulations regarding review of human subjects research [Element 2]
1 = Often appears to lack knowledge of basic VA regulations for the protection of human subjects, i.e. seems unfamiliar with key portions of Handbook 1200.05
5 = Outstanding working knowledge and application of VA regulations

1		2		3		4		5

Comments: 






	
III. Meeting Preparedness – Co-Chair as reviewer/member [Element 3]
1 = As a reviewer, this co-chair usually seems ill-prepared and/or disorganized in presenting issues to the Board
5 = As a reviewer, this co-chair is consistently well-prepared and clear when presenting issues to the Board

1		2		3		4		5

Comments: 





	
IV. Meeting Preparedness – Co-Chairs mastery of the Agenda  [Element 3]
1 = This co-chair often seems to lack knowledge of what is on the Agenda; seems to be unaware of what are the critical issues for the Agenda items
5 = This co-chair consistently shows good knowledge of all Agenda items; shows awareness of the important issues for each item; participates knowledgably in the discussion of controverted issues

	   1           	2		3		4		5 

Comments:  




	
V. Effective time management during meetings [Element 3]
1 = This co-chair does not play an active role in effective use of meeting time;  there is an inordinate amount of time spent on irrelevant issues or digressions and/or there is inadequate time devoted to important issues
5 =  This co-chair demonstrates an active role in managing meetings, ensuring that adequate time is devoted to important issues; and active efforts are made to curb digressions or time spent on irrelevant issues

  1		2		3		4		5


Comments: 





	
VI. Encouraging input from all members:   Does this chair help create an environment that makes you feel comfortable  raising issues in meetings and comfortable providing input even if you are offering a dissenting, minority opinion?   [Element 7]
1 =  No – Almost never do I feel comfortable providing input and I often don’t feel comfortable disagreeing with others in meetings
5  = Yes, it is very clear that this chair wants to hear from everyone, whatever their views on the matter at hand, and this co-chair makes efforts to ensure everyone is heard

1		2		3		4		5 

Comments: 








II.  Member Completion of Evaluation
	
	Other General Comments:















Please check one of the boxes below:
	|_|
	I prefer to remain anonymous


	|_|
	I don’t mind my name being attached to this report but do not need a response.


	|_|
	I don’t mind my name being attached to this report and would like the Co-Chair to contact me to further discuss.

Name of Member:  





	
	
	
	

	
	

	
	
	
	





III.  Performance Elements
	
	Element 1:  Knowledge and application of federal regulations and ethical principles for the protection of human subjects in research:  Co-chairs are expected to be thoroughly familiar with federal principles and regulations, including the Belmont Report and the Common Rule and any of its subsequent revisions, and to consistently apply these to the research being reviewed.   Co-chairs should serve as resources to members when the latter have questions about ethical principles or regulations that govern the protection of human subjects.  Co-chairs themselves may need to seek consultation from others, and they are expected to be able to identify when they need such.  

Element 2:   Knowledge and application of VA – specific regulations and requirements in the review of research projects.   Co-chairs are expected to be thoroughly familiar with VA specific requirements in the review of human subjects’ research.  Co-chairs are expected to be expert in their knowledge of the provisions of VHA Handbook 1200.05 (and any subsequent revisions or replacement), and to have a good working knowledge on what issues are covered in other VHA research Handbooks and Directives.  

Element 3:  Meeting Preparedness:  Co-chairs are expected to be prepared for meetings. When they function as reviewers and are presenting issues to the Board they are expected to demonstrate a thorough knowledge of the issue for presentation and demonstrate active inquiry into the matter prior to meeting to assist the Board in understanding the issue.  As reviewers, they should be clear about why they have asked that an issue be brought to the Board and they should be able to articulate some potential ways of addressing any problematic issues.  Co-chairs should regularly participate in the pre-meeting sessions with staff (attendance at least 75% of the time, whether in person or by phone) and they should have a good understanding of the major concerns or issues for each of the agenda items.

Element 4:  Effective working relationships with VA Central IRB Staff:   The VA Central IRB Staff will evaluate members in the following areas:   1) meets established deadlines; 2) responds to communication from the CIRB staff in a timely manner, whether response to emails, Instant Messaging or phone calls; 3) provides clear directions to the CIRB staff about additional information required and status of pending issues.

Element 5:   Meeting Attendance:    Attendance may be by phone, teleconference or in person.   Members are fully successful if they attend at least three-quarters of the meetings in a year.  Attendance at three-quarters or more is deemed exceptional.   

Element 6: Effective Time Management during meetings:   Co-chairs are expected to effectively manage meetings so that on the one hand there is lively discussion which allows for dissenting views to be heard but on the other hand does not drift into issues not immediately relevant to arriving at a sound decision.   Co-chairs will be effective if members feel that they are comfortable in raising dissenting views, that their concerns are taken seriously, and that the time devoted to discussion was well spent, no matter how long or short that time was.

Element 7:  Serves as an Effective Representative of the VA Central IRB:  Co-chairs are expected to meet with study teams and be able to explain Board decisions, advise on potential responses to address the Board’s concerns and provide information on Board operations.   Co-chairs are expected to recognize attempts by those outside the Board to unduly influence, pressure or coerce the Board or its members or staff, and to work with the IO and others, if necessary, to address this.  The Co-chairs may be called on to serve as liaisons to those seeking the services of the VA Central IRB, and to be able to provide accurate information to them while building effective alliances.
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