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Please use this form to evaluate the performance of each VA Central IRB voting member. Fill out one form for each member.  Summary feedback will be provided to the member’s VA facility for use in evaluating the member’s overall performance.

NAME OF VOTING MEMBER:    				SUBMIT BY:   

I.   Evaluation Criteria 
	For each evaluation criterion, please circle the applicable number.  The rating scale is indicated below each criterion and may be different for each.  The performance elements related to each criterion can be found in section II of this form.  There is also a space for comments below each rating.  

	
I. Knowledge and application of federal regulations and ethical principles for the protection of human subjects in research.  [Element 1]
1 =  Often appears to lack knowledge of federal regulations and pertinent ethical principles and/or is inconsistent in their application
5 =  Shows excellent knowledge of federal regulations and pertinent ethical principles and is highly consistent in their application

1		2		3		4		5

Comments:






	
II. Knowledge and application of VA –specific regulations regarding review of human subjects research projects [Element 2]
1 = Often appears to lack knowledge of basic VA regulations for the protection of human subjects, i.e. seems unfamiliar with key portions of VHA Handbook 1200.05
5 = Outstanding working knowledge and application of VA regulations

1		2		3		4		5

Comments: 






	
III. Meeting Preparedness – As a Primary Reviewer, Secondary Reviewer, or Informed Consent Reviewer [Element 3]
1 = As a reviewer, this member usually seems ill-prepared and/or disorganized in presenting issues to the Board
5 = As a reviewer, this member is consistently well-prepared and clear when presenting issues to the Board

1		2		3		4		5

Comments: 





	
IV. Effective Working Relationships with VA Central IRB Staff [Element 4]
1 = This member consistently does not respond to e-mail or SharePoint tasks in a timely manner and many follow-up e-mails or task notices must be sent.  Member is not clear in comments to go back to the study team, requiring much revision by staff.
5 = This member consistently responds to e-mail and SharePoint tasks in a timely manner, meeting almost all deadlines set.  Comments to go back to the study team are almost always clear and concise.

	   1           	2		3		4		5 

Comments:  




	
V. Meeting Attendance [Element 5]
1 = This member frequently misses meetings and often does not inform the staff whether he/she will attend any given meeting nor does he/she inform the staff when he/she will be out of the office and unable to respond to tasks or other project-related e-mails.
5 =  This member attends most meetings and almost always informs the staff in a timely manner whether he/she can attend any given meeting; member also almost always gives advance notice when he/she will be out of the office and unable to respond to tasks or other project-related e-mail.

  1		2		3		4		5


Comments: 







II.  Performance Elements
	
Element 1:  Knowledge and application of federal regulations and ethical principles for the protection of human subjects in research:  Members are expected to be familiar with federal principles and regulations, including the Belmont Report and the Common Rule and any of its subsequent revisions, and to consistently apply these to the research being reviewed.   Members are expected to able to identify (or seek consultation from the co-chairs or IRB Administrator) ethical issues which need consideration by the full Board.   

Element 2:   Knowledge and application of VA – specific regulations and requirements in the review of research projects.   Members are expected to be familiar with VA specific requirements in the review of human subjects’ research.  Members are expected to be familiar with the major provisions of VHA Handbook 1200.05 (and any subsequent revisions or replacement), and are expected to seek consultation on issues covered by other VHA research Handbooks and Directives.

Element 3: (Critical Element) Meeting Preparedness:  Members are expected to be prepared for meetings. When members are presenting issues to the Board…whether a new study, an SAE, Protocol Deviation or any other issue….the member demonstrates thorough knowledge of the issue for presentation and demonstrates active inquiry into the matter prior to meeting to assist the Board in understanding the issue.  Members should be clear about why they have asked that an issue be brought to the Board when that occurs.   Members should be able to articulate some potential ways of addressing any problematic issues.  When not presenting, the member demonstrates attention to the other issues on the Agenda as evidenced by knowledgeable and engaged participation in the discussion.

Element 4:  (Critical Element) Effective working relationships with VA Central IRB Staff:   The VA Central IRB Staff will provide feedback to the VA Central IRB Co-Chairs regarding member performance:   1) meets established deadlines; 2) responds to communication from the CIRB staff in a timely manner, whether response to emails, Instant Messaging or phone calls; 3) provides clear directions to the CIRB staff about additional information required and status of pending issues.

Element 5:   Meeting Attendance:    Attendance may be by phone, teleconference or in person.   Members are fully successful if they attend at least two-thirds of the meeting in a year.  Attendance at three-quarters or more is deemed exceptional.   
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