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[bookmark: _GoBack]Field Conference Call – Meeting Notes
Monday, April 20, 2020
at 1:30 pm ET - Conference room 600
VANTS 1-800-767-1750, Access code 17323


1. Welcome 					Rachel Ramoni, DMD, ScD


2. ORD COVID-19 Research Updates		Grant Huang, MPH, Ph.D.

· Thank you to everyone who has used the ORDCOVID19@va.gov email to communicate questions and other information to the ORD COVID-19 Response Team.  Recently, you may be aware that Dr. Stone acknowledged VA Research’s activities on COVID-19 and also directed people to this email.  As a result, we have received over 1200 emails in the past few days, mainly from individuals asking to receive our weekly updates.  As a result, the mailbox team may need a little more time to respond to inquiries and we appreciate your patience in advance.  We also would appreciate you notifying your staff about this high volume of interest if they are waiting on a response.

· The Weekly ORD COVID-19 update will be going out later today.  Several points will be highlighted on this call including activities related to the convalescent plasma expanded access protocol, research/funding opportunities and biobanking activities. It will also be posted on the ORD COVID-19 SharePoint site.

· Regarding industry clinical trials, we have nearly 30 contacts with various industry partners and executed non-disclosure agreements to receive their protocols and other information.  We have provided some companies with a list of investigators/sites from information you’ve provided previously.  As a result, companies have asked ORD’s Partnered Research Program through Krissa Caroff, to reach out to particular VA sites to solicit more information.  Specific details cannot be provided here to honor the terms of the non-disclosure agreements.  It should be noted that companies are the ones selecting VA sites based on their location, experience, having staff available and other factors required to run the protocols.  However, ORD is encouraging companies to consider as many sites as possible and trying to help them understand capabilities and processes for partnering in their trials.  ORD can also help with centrally facilitating start-up activities related to CRADAs and IRB review.  In the meantime, we would encourage you to be in contact with your local VA affiliated non-profit corporations to discuss procedures to start up studies quickly if contacted.

· CSP also has two COVID-19 studies in development – observational cohort being jointly run with DOD and a prophylaxis clinical trial.  Facilities will be contacted to determine interest in participation. 


3. Carryover dollars				Allen S. Dunlow



Mr. Dunlow talked about the concerns expressed by many about the 4% target carryover of FY20 dollars into FY21.  We always must be cognizant of our carryover amount and the potential ramifications of carrying over too much.  An example of this past year where we lost $50M should be a reminder to us of what can occur.  Our target is and will remain 4% for carryover from one year to the next.  However, ORD is fully aware of the difficulties and delays that many of you are experiencing due in large part to the impacts and response to the COVID-19 pandemic.  Facilities will not be penalized should they exceed the 4% target however I encourage you to execute as best you can.  There are too many different scenarios across the country to dictate one solution for everyone.  My true concern is how do we NOT perpetuate a large carryover from FY21 into FY22.  While some stations and projects will be able to catch up for lost time once the gates are open, others will not.   For those others, the lost time may require some sort of project extension.  The challenge we have at this level is knowing which is which without a very laborious data call on each and every project.   There is a group looking into how best to implement the numerous project modification which may be required and how that may impact carryover from FY21 into FY22.

Facilities are strongly encouraged to get their FY19/20 prior year dollars obligated as soon as possible.  Many times, this execution is because of cost transferring expenses from current year to prior year.  This raises the current year availability.  ORD Finance would like to get a good picture of what may be carried over as in preparation for the FY22 President’s Budget Submission.  The sooner facilities can get the prior year executed the clearer that picture will be. 


4. Updates on Human Subject Protection	Molly Klote, M.D., CIP

Research Protections & Policy 

• 	Expanded access – ORD has worked out arrangements with the Mayo Clinic to begin to offer enrollment into this convalescent plasma protocol.  ORPP&E hosted a webinar on April 15th.

• 	COVID 19 Lab biosafety and clinical biosafety - FAQs were released in the ORD newsletter and are located on the COVID 19 SharePoint site.

• 	VA Central IRB priorities - the priorities for the CIRB are:

1. New COVID protocols approved by the ORD COVID steering committee
1. Amendments and reportable events for CIRB approved protocols related to COVID
1. Continuing reviews, amendments and reportable events for ongoing CIRB approved protocols involving critical interactions
1. New critical interaction protocols
1. Continuing reviews of non-COVID protocols
1. New non-COVID protocols


5. ORD Field Operations			Carl Grunfeld & Antonio Laracuente

Dr. Grunfeld provided an update on IT activities and requested that ACOS-Rs and AO contact him to be placed on an IT listserv/mailing list.  An email address has been established for this group and is not limited to ACOS-Rs or AOs. Additionally, OIT has put together a working group on more local IT support for the field.  Items sent to Dr. Grunfeld previously is still under consideration.  Finally, IT has segmented the VLAN and is developing a  plan to help research put such Research Scientific Computing Devices on the internet to connect to venders & data web sites and on the VA intranet to transfer data to other VA computers. It is in pilot testing.

Mr. Laracuente communicated that this past winter, ORD setup a workgroup to look at ePROMISE current and future functionality, data fields and overall utilization.  As many of you know, VAIRRS will be available over the next year or two to support committee and protocol management.  In addition, many of you currently use other systems outside ePROMISE to manage committees and protocols and then enter data into ePROMISE only as needed. Since ePROMISE is a critical piece in the VERA calculation and in answering various queries regarding projects, it is important that some semblance of data still be entered and maintained.  

The workgroup is looking at streamlining entry into ePROMISE to only require what is necessary for ORD and field stations.  To make sure that we do not “break something” or inadvertently remove functionality needed by the field, we are asking that each station complete a very short 5 question survey.  The survey can be completed by the AO or any prominent user of ePROMISE.  Only 1 survey per site should be completed.  The link to the survey is: https://vaww.gateway.research.va.gov/surveybuilder/epromise-1/


6. Service Updates	

· BLR&D Updates			Christopher T. Bever, Jr., M.D., MBA

Biorepository Efforts:

A VA-ORD Working Group toward COVID-19 relevant biobanking and registry protocols has been established. The working group will determine a plan for a VA COVID-19 Biorepository System funded and supported by ORD capable of state-of-the art specimen storage, management, and distribution for research purposes. The Working Group will also advise VA-ORD on needed policy and guidances including standard protocols, processes and procedures. 

If your facility has capacity to serve as a central, or one of a small network of VA COVID-19 biorepositories, please send a brief summary of your previous biorepository experience and your current capabilities to ORDCOVID19@va.gov. 


For Spring 2020 Merit Review:

BL/CS Submission information:

	Application Type
	BLRD
	CSRD

	Merit (I01)
	285
	145

	Career Development (IK1, IK2, IK4)
	29
	29

	Total 
	314
	174




BL/CS Merit Review meetings begin on May 14th and will continue through June 5th. Applicants and research offices are reminded that they should not be contacting Program Managers to discuss their submitted applications until after Summary Statements have been released. 

· We also remind applicants that under no circumstances should they contact review panel members before, during, or after panel meetings.

For Fall 2020:
· May 1 deadline: LOI submission and budget cap waivers

Biomedical Laboratory R&D Notes

· BLRD is currently requesting applications for a two-year laboratory and animal research studies addressing the prevention and treatment of COVID-19 infection 
· Applications should address issues related to the prevention and treatment of COVID-19 infection. Proposals that focus on aspects unique to the Veteran population are encouraged. 
· Responsive applications could include development of protective measures ranging from the production and testing of personal protective devices for use in VA facilities to development of vaccines, studies of small molecules or biologics as treatments for active disease (in vitro and/or in vivo studies), and studies of the role and modulation of immune responses that may contribute to the disease pathogenesis.
· The last date to submit an application is COB April 30, 2020. In order to utilize a 2-day correction window, applications should be submitted by COB April 28, 2020. 
· The funding opportunity announcement may be found on the BLRD webpage: https://www.research.va.gov/services/blrd/COVID-19-FOA.pdf

· BLRD has released an RFA for the BLRD Translational Research Mentoring and Educational Center
· The center will serve the field of investigators by providing highly critical research resources addressing translational programmatic needs. The intent is for the Center to provide centralized resources to enhance investigators knowledge, resources for propelling research from discovery into products that will impact the clinical care of Veterans. The benefit to the VA research community would be that the Center would be focused on educating VAMC staff and investigators on how to move biomedical laboratory research results towards regulatory approval of clinical prevention and intervention strategies for Veterans health care.
· The last date to submit an application is COB August 6, 2020. In order to utilize a 2-day correction window, applications should be submitted by COB August 10, 2020. 

· The RFA, BX-20-013: Validation Studies of Importance to Veterans Health, which focused on the validation of therapeutic targets, novel “omics” findings, and novel animal and cell-based models of diseases, has been retired from our catalog of RFAs. This RFA has now been replaced by three new pilot (I21) RFAs: BX-20-042 to validate new animal or cell-based models of diseases; BX-20-043 to validate clinically relevant findings from the population studies, and; BX-20-044 to validate novel therapeutic targets or approaches of a clinical relevance to the Veterans. I21 applications have a 2-year duration with a budget cap of $83,000/year and $25,000 of equipment/startup costs. Each of these RFAs requires an approved LOI for submission. If required, a waiver for the budget and duration cap should be requested at the time of LOI submission. PIs with an approved LOI for the BX-20-013 I01 Validation Studies of Importance to Veterans Health RFA and have submitted to the Spring 2020 or earlier review cycle, may resubmit an application to the Fall 2020 review cycle. No new applications will be accepted for the Fall 2020 review cycle. New pilot (I21) applications require a new LOI approval. 

· Please note that the VA-Office of  Research and Development has released the ORD Shared Equipment Evaluation Program [ShEEP (IS1)] and ORD Shared Equipment Evaluation Program – Imaging Core [ShEEP-IC (IS1)] Funding Opportunity Announcements for 2020. The Funding Opportunities may be found at: http://vaww.research.va.gov/funding/rfa.cfm. More information about the VA Office of Research and Development may be found: http://www.research.va.gov/default.cfm

· The last date to submit an application is COB June 3, 2020. In order to utilize a 2-day correction window, applications should be submitted by COB June 1, 2020. 


· CSR&D Updates			Terri Gleason, Ph.D.

The ORD Services have released a Program Announcement describing the various funding mechanisms for COVID-19 related research. This was included in the most recent ORD COVID-19 Update from Rachel (SharePoint).

Spring 2020 review round. Please refer to the BLRD notes on the management and completion of the virtual Spring round for BL & CS. Our staff continue to work diligently in order to maintain the integrity of the review and make funding decisions on time.


COVID 19 CSRD Funding Opportunities Our Rapid Response request https://dvagov.sharepoint.com/sites/vacovhacomm/admin/projects/covid19/SitePages/Research-Opportunities.aspx continues to be open for submission and study ideas will be evaluated quickly for this supplemental work.  For the initial (April 6) deadline, 50 applications were deemed responsive. The review meeting will be held on April 23. We will send funding notifications no later than May 1. We will also post information on the approved projects on the CSRD website.

Stations will be notified of non-responsive applications this week.


[bookmark: _Hlk37936437]CSRD Data Monitoring Committee In light of the administrative hold on non-essential in person research, the CSRD Data Monitoring Committee is communicating with PIs about the next schedule of reviews, which will be delayed for studies that are paused.  Please contact Lucindia.shouse@va.gov with any questions related to this oversight aspect of CSRD clinical trials. 


New CDA1 for suicide prevention - LOIs due May 1, 2020

LOI deadline for Clinical Trials and Career Development submissions - May 1, 2020



· RR&D Updates			Patricia A. Dorn, Ph.D.

Congratulations to VA Geriatrics Researcher Miriam C. Morey, PhD
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Dr. Morey is recipient of the 2020 Paul B. Magnuson Award for outstanding achievement in rehabilitation research and development. Dr. Morey is Associate Director of Research for Geriatric Research, Education, and Clinical Center at Durham VA Health Care System and Senior Fellow at Claude D. Pepper Older Americans Independence Center, Duke University Medical Center.
The award is in recognition of her groundbreaking research in the field of physical activity and her passion for promoting older Veterans to optimal health and well-being.  Her clinical exercise program "Gerofit" is a recognized Best Practice undergoing national implementation. She has been instrumental in mentoring physician investigators doing translational work on the predictive value of biomarkers of functional decline. Her career truly embodies the passion and dedication to Veterans exemplified by Dr. Magnuson throughout his career.
Please visit the link below:
https://www.research.va.gov/about/awards/awardee.cfm?award=154880



National Recognition
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Linda Resnik, PT, PhD, FAPTA, received national recognition for her leadership in translating rehabilitation research to clinical care at the recent American Physical Therapy Association (APTA) Combined Sections Meeting (CSM) in Denver. She was the recipient of the Annual Maley Award from the Academy of Physical Therapy Research in recognition of her contributions to implementation science and research. Also announced at the meeting, the Foundation for Physical Therapy Research extended funding for the Center on Health Services Training and Research (CoHSTAR) through year 10. Dr Resnik is the Principal Investigator of the multi-institutional program that has yielded more than 90 peer-reviewed publications, 14 pilot studies, and 15 fellowships in physical therapy health services research. 


GENERAL ANNOUNCEMENTS: 

2021 Paul B. Magnuson Award: The Paul B. Magnuson Award is presented annually to a VA RR&D investigator who exemplifies the entrepreneurship, humanitarianism, and dedication to veterans displayed by Dr. Magnuson during his career. The award was established in 1998 in recognition of the importance of rehabilitation research within the VA Health Care System. The award consists of a one-time $5,000 cash award to an individual, $50,000 per year for 3 years supplemental funding for their ongoing peer-reviewed research, and a celebratory plaque.

The submission deadline for nominations is September 2, 2020. Please refer to the Program Guide (note, we have revised the eligibility criteria to include PIs with an eligibility waiver and active RR&D award) and the Instructions for Compiling and Submitting a Nomination Packet. Nominations should be submitted to rrdreviews@va.gov.

SCIENTIFIC REVIEW TIMELINES (refer to applicable FOA/RFA for details):
Please continue to contact RR&D for guidance and to ask questions.  


Center and Research Enhancement Award Program (REAP):
· Application deadline - August 15, 2019
· Scientific Review - October 29-30, 2019
· Scores and Summary Statements – December 2, 2019 
· Administrative Review/Site Visits - November 2019 thru June 2020
· Intent-to-Fund notifications – Subsequent to site visit

Winter 2020 - Merit, Career Development and Research Career Scientist:
· New RFAs published – October 1, 2019
· LOI and Waiver Request deadline – November 1, 2019
· Last possible application submission deadline – December 11, 2019
· Scientific Review – February 25-28, 2020
· Scores released – March 3, 2020
· Summary Statements released – March 23, 2020
· Intent-to-Fund notifications – March 24, 2020
· Notification of review results to ACOS/R and AO – March 27

Spring 2020 – SPiRE:
· New RFA published – December 23, 2019
· LOI and Waiver Request deadline – February 3, 2020
· Last possible application submission deadline – March 11, 2020
· Scientific Review – April 23, 2020
· Scores and Summary Statements released – May 13, 2020
· Intent-to-Fund notifications – by mid-June 2020

Summer 2020 - Merit, Career Development and Research Career Scientist:
· Updated RFAs published – April 6, 2020
· See COVID-19 Special Emphasis Area in Merit Review RFA/FOA
· Beginning this cycle RR&D will confirm PD/PI compliance regarding intellectual property (VA invention documents and certifications) in addition to other requirements (e.g., annual/final reports and clinical trials) for existing and previous awards prior to accepting an LOI and subsequent application. 
· LOI and Waiver Request deadline – May 1, 2020
· Last possible application submission deadline – June 10, 2020
· Scientific Review – August 11-14, 2020
· Scores released – August 18, 2020
· Summary Statements released – September 8, 2020
· Intent-to-Fund notifications – by early October 2020


[bookmark: _Hlk29287161]Notes regarding eRA:
· Please note that although the SF424 Application Guide (R&R), FORMS E package Federal-wide forms managed by Grants.gov (OMB Number: 4040-0001) have an expiration date of October 31, 2019, VA-ORD has confirmed with NIH that we may continue to use these forms and they will be accepted until a FORMS F package has been approved/published by the Office of Management and Budget (OMB). The launch of the new FORMS F package is expected sometime in Spring 2020.
· A new Biographical Sketch template (OMB No. 0925-001 and 0925-002 (Rev. 03/2020 Approved Through 02/28/2023)) is available. The Biographical Sketch template with an expiration date of March 31, 2020, will be accepted for the Summer review cycle.  The new template must be used for all submissions beginning with the Fall review cycle.
· Unique Entity Identifier (UEI) will replace the D-U-N-S® number in December 2020. Go to gsa.gov/entityid for details. 


· HSR&D & QUERI Updates –  David Atkins, M.D., MPH
      Amy M. Kilbourne, Ph.D., MPH

HSR&D/SMRB Updates:

· [bookmark: _Hlk3893245]Winter 2020 Cycle
· HSR&D’s merit review meetings took place March 3-6, 2020 in Washington, DC. Scores were released on March 11, 2020.
· Summary statements were released on April 3, 2020 . Intent to fund notices will be sent out at the end of this week. 
· A total of 22 CDAs, 2 NRIs, 12 Innovation Planning Awards, 28 PPOs and 98 IIRs were accepted for review. 

· Summer 2020 Cycle
· New and revised RFAs were posted on March 30, 2020 on the intranet site. Please review the RFAs thoroughly to check for any changes in requirements and to ensure compliance. As a reminder the guidance in the RFAs supersedes the SF424.
· The HSR&D Intent-to-Submit in ART will be open from April 24 to May 8 (at 8:00 pm EST). 
· The first day to submit full applications (using Grants.gov Workspace or eRA ASSIST) is May 15, 2020, and the last possible submission day is June 12, 2020. 
· HSR&D’s Scientific Merit Review Board and Career Development Award review meetings are both scheduled to take place August 25-28, 2020 at 20F Conference Center, in Washington, DC. 
· For questions regarding the review process, please contact Scientific Merit Review Program staff at vhacoscirev@va.gov. Questions concerning electronic submission (eRA/Grants.gov) should be directed to the eRA mailbox at rd-era@va.gov. 

COVID Data

VINCI is receiving data on positive/presumptive/negative COVID diagnosis on a daily basis using an algorithm developed by the National Biosurveillance TF.  They have developed guidance on the information available in the data and how to request it through the DART process. 

Rapid Response COVID Solicitation

We received 120 applications.  We reviewed them administratively to identify the 60 that were most time-sensitive, feasible, aligned with partner priorities, and reasonable cost.  These were peer-reviewed by a combination of HSRD scientific staff, operational partners, and outside experts.  Funding decisions will be made this week, sent to ORD COVID TF for review. Final decisions will be released by end of April. Some proposals will be recommended for submission as a pilot in normal SMRB cycle due to scope and costs.  We will update the open solicitation for rapid response projects to high-light areas that remain unaddressed.  

CIDER UPDATES:  Gerry O’Keefe:

COVID-19 Resources for the HSR&D Research Community
Please check out the HSR&D COVID-19 page for regularly updated information 
relevant to HSR&D researchers.

04-13-2020 | Announcement 
Preparing for Telehealth Visits - Offers tips on optimizing video medical visits; developed for VA Clinical Video Telehealth by HSR&D investigator Howard Gordon, MD, and colleagues.
Call for Submissions: Special Supplement to Medical Care Expanding VA Care through VA-Purchased Care in the Community
Submitted deadline: Monday June 1, 2020

QUERI Updates: Faith Booker:

· QUERI Initiatives and COVID-19.  COVID-19 has led to a significant shift in VA care, and we encourage QUERI initiatives to contact their operations partners and adapt implementation efforts, as needed, to meet the changing needs of their operations partners, sites, Veterans, and the providers who care for them. QUERI PIs are encouraged to consider virtual care and implementation options and virtual or electronic data capture. 

· Please keep in mind:

· Since QUERI initiatives are considered non-research and QUERI funds centers that are expected to respond and adapt to changing priorities, IRB/project modifications are not required unless the work shifts to the use of experimental therapeutics. 
· If any of the work involves direct COVID-19 surveillance, testing, or treatment, please send a description of the work to ORDCOVID19@va.gov and refer to the ORD SharePoint for more information: https://dvagov.sharepoint.com/sites/vacovhacomm/admin/projects/covid19 
· Deadlines and windows for submission have been extended, where possible, and we have expedited release of summary statements and funding notifications. 
· QUERI summary statements were released on Thursday, March 26 and funding decisions went out on Tuesday, March 31.
· The Summer 2020 QUERI ITS window will be open from April 8 to May 8. 
· Midyear reports will be due Friday, June 26. 
· Individual project extensions related to COVID-19 are not being considered at this time, please do your best to adapt your project in response to changing needs of operations partners and providers. As described below, we are collecting information on how COVID-19 is affecting QUERI projects, and this information will be used to inform next steps.

In addition, the following changes have been instituted to allow for more flexibility:
· The multiple principal investigator (MPI) limit for QUERI PEIs has increased from 1 PI to 3 PIs. QUERI PEI applications with 2-3 MPIs need to provide a strong justification and MPI leadership plan. This change will be reflected in the Winter 2021 QUERI Global RFA, but PEI applications for the Summer 2020 cycle can include MPI leadership plans. Currently funded QUERI PEIs that would like to add MPI(s) may submit a project modification request, including a clear justification and MPI leadership plan. All other MPI limits for the Programs (QUE), VISN PIIs (PII), and Training Hubs (QIS) remain the same. This change is due to the growing scope of QUERI PEIs and the increasing need for diverse PI leadership and development of contingency plans.
· There is flexibility in the letters of support requirements for Summer 2020.
· If your Medical Center Director is unable to sign the letter, another individual on the VAMC leadership team with authority to sign on behalf of the Director can sign the letter or an unsigned letter can be uploaded to your application. 
· If your operations partner is unable to sign the required letter(s), please upload the unsigned non-research letter and letter of support to your application. 
· If the application is selected for funding, these letter(s) need to be signed prior to release of funding.
· Updated letters of support are not required for resubmissions.
 
· QUERI Survey: Capturing Program Changes in the wake of COVID-19
· We are gathering information on how QUERI projects have been affected by COVID-19 in order to inform efforts in ORD to improve and streamline processes. This is an opportunity for you to update us about how your QUERI project activities have changed due to COVID-19, describe activities you may be working on related to COVID-19, and/or submit questions/concerns.
https://www.surveymonkey.com/r/QUERICOVID19 
· The survey is voluntary and anonymous, and the information provided will be used to improve ORD/QUERI processes.
 
· QUERI Call for FY20 Supplement Funding Opportunity
 
If you are interested in submitting an application for FY20 QUERI supplemental funding, we are going to keep the survey open (for rolling submission/review) until July 1, but applications submitted by April 13 received priority consideration for funding.
 
 Apply Here: https://www.surveymonkey.com/r/FY20Supp 
 
· Funds are for non-research projects and must be spent/obligated by September 30, 2020. Funds may be used for salary, equipment, supplies, and IPAs and contracts (e.g., forward-funded beyond FY20)
· Limit is $50,000 per project. Exceptions granted on a case by case basis.
· Topics of highest priority include: COVID-19 response – including QI initiatives or innovations in direct or indirect response to COVID-19 (e.g.,  moving other types of care to virtual care, innovations for self-care, home monitoring, etc.)- or VHA Modernization goals (e.g., EHR Modernization, MISSION Act implementation, Community Care, Improving Care Coordination with VA, Improving access and care efficiency, Zero Harm, Lifelong/Whole Health implementation), Diffusion of Excellence/IE practices.
 
· QUERI Scientific Merit Review (Winter 2020 cycle): 
Applications submitted in response to both the QUERI Program RFA and QUERI Global RFA were reviewed during the HSR&D/QUERI Scientific Merit Review Board (SMRB) meetings on March 3-5, 2020.
20 QUERI Programs and 9 QUERI Global applications were reviewed. 
Funding decisions for the Winter round were disseminated on March 31. 
Resubmissions will be accepted for the Summer 2020 cycle. 
 
· QUERI Scientific Merit Review (Summer 2020 cycle): 
· The updated QUERI Program and QUERI Global RFAs were posted on April 1 on the ORD RFA intranet under Health Services Research & Development. 
· An informational QUERI RFA Cyberseminar was held on April 16th from 
12-1pm ET. An archived link will be made available soon. 
· The Intent-to-Submit (ITS) opened on April 8 and will close on May 8 at 8pm ET. 
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Many of you have expressed concern about the 4% target carryover of FY20 dollars into FY21.  We always must be cognizant of our carryover amount and the potential ramifications of carrying over too much.  An example of this past year where we lost $50M should be a reminder to us of what can occur.  Our target is and will remain 4% for carryover from one year to the next.  However, ORD is fully aware of the difficulties and delays that many of you are experiencing due in large part to the impacts and response to the COVID-19 pandemic.   You will not be penalized should you exceed the 4% target however I encourage you to execute as best you can.  There are too many different scenarios across the country to dictate one solution for everyone.   My true concern is how do we NOT perpetuate a large carryover from FY21 into FY22.  While some stations and projects will be able to catch up for lost time once the gates are open, others will not.   For those others, the lost time may require some sort of project extension.  The challenge we have at this level is knowing which is which without a very laborious data call on each and every project.   There is a group looking into how best to implement the numerous project modification which may be required and how that may impact carryover from FY21 into FY22.

[bookmark: _GoBack]I strongly encourage you to get your FY1920 prior year dollar obligated as soon as you can.  Many times this execution is because you are cost transferring expense from current year to prior year.  This raises the current year availability.  I really need a good picture of what we might carry over as I get ready to work on the FY22 President’s Budget Submission.  The sooner you get the prior year executed the clearer that picture is. 
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