Office of Research and Development

Field Conference Call Notes

Monday, September 19, 2016
1. Welcome – David Atkins, MD, MPH.
2. Year End issues – Allen Dunlow, MHA

Mr. Dunlow discussed year end budget issues.  He notified the field that the final TDAs for reimbursable collections have gone out.  If stations process additional collections, those funds will remain at the national reserve per year end close out guidance.  Mr. Dunlow continued to stress the importance of executing all FY15/16 Prior Year funding so as to not allow any dollars to lapse.  He also encouraged the field to continue to execute as much of their current year dollars as possible to minimize carryover into next fiscal year.

The stations had asked Mr. Dunlow to explain the rational for limiting current year carry over to 2%.  Mr. Dunlow discussed that although our appropriation is a two year appropriation we receive an appropriation every year with the intent to provide funding for the 12 month period.  We enjoy the luxury of a two year appropriation which provides some limited flexibility to execute the research program to potentially help with executing a program which often doesn’t identify projects to fund until well into the fiscal year.  However, when we fund projects, we attempt to provide only that funding needed or can be executed in that fiscal year.   We don’t provide funding for example for a 24 month period.  We also plan in the President’s Budget to carryover a specific amount.  That amount is our targeted carryover limit as we execute our program.

Mr. Dunlow informed the field that for FY17, he has raised the carryover target to 4% with a target of the end of February to obligate any funds carried over from the previous year.

3. Summary of 2015 NPC Annual Report to Congress – Allan Krehbiel
The 83 VA nonprofits have reported their results for last year, 2015.  In total, revenues were at a new record high, $271 million.  Over the past ten years, the NPCs have contributed $2.2 billion to VA research. The NPCs employed 2,700 people, supported 2,200 PI’s, and administered 3,500 research projects.

The revenues increase for the year over 2014 was nearly $3 million, representing approximately a 1% increase.  Unlike recent prior years, government funding, that is, principally NIH and DoD, was down by 3%. DoD was down by less than $1 million but NIH was down by nearly $4 million.  However, an 11% increase in non-governmental funding more than offset the governmental funding decrease.    

There has been significant growth at several locations.  Hines, Illinois; Nashville, Tennessee; Palo Alto, California; Providence, Rhode Island; and Salt Lake City, Utah all grew by more than $1 million.  More than half of the NPCs, 52 of the 83 locations, posted revenues gains for the year. 

Expenses for 2015 were about the same as revenues. Administrative overhead expenses continued to be relatively low at 14%.  The NPCs paid $3.6 million in travel expenses for researchers and for educational activities.

The NPC’s managed $272 million in assets and net worth across the system was $203 million.  With some exceptions, the VA nonprofits are generally very well-capitalized.

Only five internal control material weaknesses in four NPCs were reported by independent outside auditors.  There were no repeat material weaknesses reported in 2015 from the prior year.  The number of material weaknesses reported compares very favorably with the numbers of material weaknesses reported in prior years.  NPPO will follow-up to ensure that the few material weaknesses are remedied.  NPPO also follows up upon significant deficiencies and recommendations reported by the outside auditors.

4. Service Updates:

· BLR&D Update – Christopher T. Bever, Jr., MD 
The BL policy on non-clinician eligibility is currently being reviewed by a working group chaired by Dr. Michael Davey. Suggestions from the field should be forwarded to either Dr. Bever or Dr. Chiu.

BL is just beginning receipt and referral for the Fall round. An update will be provided on the next call.

ShEEP and LAMB applications are currently being accepted. The plan this year was to get the applications early in the year so that as funds become available funding decisions can be made quickly.

A reminder that ORD supports the REQUIP website for VA equipment that is in good condition that is available for transfer to other investigators at other facilities.

· CSR&D Update – Theresa Gleason, PhD
Introduced and welcomed Karen Block, Ph.D., from San Antonio VA medical center Karen will begin working with Nephrology and Hematology panels and be Portfolio Manager for these projects.

All research offices are asked to remind their community of scientists that they may not contact review committee members, before, during or after the review.  Questions should be directed to the respective Program Officer.

CSRD mentioned research topics that will have increased focus into FY17 include clinical medication trials for PTSD (with an Industry Day being conducted with private partners this week); suicide prevention research (which BLRD, CSRD and HSRD have announced in RFAs); and non-opioid pain management research.

· RR&D Update – Patricia A. Dorn, PhD
Job Posting for RR&D Scientific Program Manager in Mental Health/Social Reintegration:

Applications will be accepted through Tuesday, September 27, 2016. Recently an email was sent to you from Mr. Ricardo Gonzalez, you can also go to https://www.usajobs.gov/GetJob/PrintPreview/449361000  for the posting. Please disseminate widely. Direct any questions to Mr. Ricardo Gonzalez, Administrative Officer RR&D (ricardo.gonzalez@va.gov). 

Summer 2016 Merit, Career Development and Research Career Scientist: 

RR&D accepted 170 Merit, 13 CDA-1, 25 CDA-2, 1 RCS and 4 SRCS applications for review this cycle. Meetings were held August 2-5. Impact scores were released in eRA on August 10 and Summary statements were released on September 2. Intent-to-fund decisions will be made within the next week. Notification of review results and a courtesy copy of summary statements will be emailed to the ACOS/R&D and AO following intent-to-fund decisions.  
Fall 2016 SPiRE:

RR&D received 110 applications. We are still working through the administrative review process. Scores and Summary Statements will be released by November 15 with intent-to-fund decisions by early-December.

Timeline for Winter 2017 Merit, Career Development and Research Career Scientist Submissions:

Letter of Intent:

The LOI submission deadline is November 1 for the December application submission. An LOI is required for each review round, including resubmissions and revisions. LOI instructions for are available on the RR&D website at http://www.rehab.research.va.gov/guid/handbook/1203-1appenda.pdf. LOIs must be e-mailed to rrdreviews@va.gov as a single PDF file.  Name the file as follows: principal investigator’s last name_station number_LOI (e.g., Jones_122_LOI). Use the following text in the email “Subject:” line:  [insert PI last name] LOI for Winter 2017 Review.  Applications will not be accepted without an LOI for the current review cycle. An email communication with a list of LOIs received will be sent to the ACOS/R&D and AO within one week of the submission deadline. That communication serves in lieu of a letter.  If any issue(s) arise with the LOI, a Scientific Program Manager (SPM) will contact the station to attempt to resolve the issue(s).  If the issue(s) cannot be resolved, then the LOI will be disapproved and an email to that effect will be sent. Contact to the station will be made no later than November 21.

Waivers:

Waiver requests for eligibility, budget, and full off-site research (partial off-site waivers will be addressed during JIT) are also due no later than November 1 for the December application submission.  Applications submitted without the required approvals will be returned without review. Waiver requests must be submitted separate from the LOI. E-mail waiver requests to rrdreviews@va.gov as a single PDF file.  Name the file as follows: principal investigator’s last name_station number_Waiver  (e.g., Jones_122_Waiver). Use the following text in the email “Subject:” line:  [insert PI last name] Waiver Request for Winter 2017 Review. 

Application:

ORD will be issuing an updated VA Application Guide SF424 (R&R) in October. Accordingly, RR&D will issue new RFAs. This means that previous application packages cannot be re-used – all applications will need a new application package. Note, beginning this review cycle, RCS applications will be submitted electronically via Grants.gov and eRA. Refer to the RCS RFA.

Applications must be accepted and verified in eRA by December 15, making the last possible submission date December 12 [corrected applications cannot be submitted after this date].  We strongly encourage early submission so that the PI and Signing Official can take advantage of the 2-day examination period to ensure that any of the problems that might arise at several steps along the way can be corrected. Applications that miss the verification deadline will not be accepted for review.

Please make sure you review each submission for the following errors that will cause an application to be withdrawn from review for administrative non-compliance:

· All applications must be self-contained (i.e., without use of URLs/hyperlinks) within specified page limits. URLs may only be placed in the biographical sketch. 

· All applications must contain a Summary Budget Worksheet. If the worksheet is missing, then the application cannot be adequately evaluated. Instructions for the budget section can be found in the VA-ORD SF 424 (R&R) Application Guide and the SPiRE RFA. The worksheet template is available at http://vaww.research.va.gov/funding/electronic-submission.cfm. Verify that the total in the Summary Budget Worksheet and SF424 R&R Budget match and that the budget request does not exceed the allowable amount found in the RFA, unless a waiver has been obtained.

· All applications must contain a Data Management and Access Plan (DMAP) using the ORD template available on the Intranet at http://vaww.research.va.gov/funding/electronic-submission.cfm under Guidance Documents and on the Internet at http://www.research.va.gov/funding/default.cfm under Application and Submission Process. 

· All PI and Key Personnel Biosketches must use an NIH Biographical Sketch format that has an expiration date of August 31, 2015 or later.

· HSR&D Update – Amy M. Kilbourne, PhD, MPH
SMRB Updates: Current Review Cycle – Summer 2016
· SMRB took place on August 23-26, 2016 in Alexandria, VA. 187 applications were reviewed including 126 IIRs, 45 Pilot Projects, 12 Learning Healthcare System Initiative Projects, and 4 NRIs.  The Career Development Award review panel also met in Alexandria, VA on August 25, 2016. 20 CDA applications were reviewed. 

· Scores were released on August 31 via eRA to all PIs. 

· Summary statements with key points are scheduled to be released to all PIs via eRA before the end of September. 

· Final funding decisions will be made in early October, and Notification of Review Outcome letters are scheduled to be released to the field via ART shortly after. 

Next Review Cycle – Winter 2017

· The Intent-to-Submit window for the Winter 2017 review cycle will open on October 17th and will close on November 1st. 

· HSR&D will be posting updated RFAs in mid-October, before the Intent-to-Submit window opens. 

· The Winter 2017 Down-to-the-Wire Deadline will be December 8th. The Last Possible Submission date to Grants.gov will be December 12th.

For questions regarding the Summer 2016 HSR&D SMRB process, please contact Scientific Merit Review Program staff at vhacoscirev@va.gov. Questions concerning electronic submission (eRA/Grants.gov) should be directed to the eRA mailbox at 
rd-era@va.gov.
The Secretary’s & President’s responses to VA Commission on Care final report have been released:

https://myva.va.gov/secretary-addresses-commission-on-cares-final-report/
https://www.whitehouse.gov/the-press-office/2016/09/01/letter-president-report-va-commission-care
· Concurring with the Secretary’s memo to the President, major initiatives proposed include expansion of VA Community Care (e.g., VA and non-VA care providers), promoting a high-reliability network and consistent best practices, and establishment of a chief health informatics officer position within VHA.

· Three of the initiatives that were not recommended to go forward included consolidation of improvement efforts (e.g., HSRD/QUERI) under VERC, global expansion of benefits to those less than honorably discharged, and establishment of a VHA “Board of Directors”.
· Congressional hearings on the Commission on Care and VHA’s Diffusion of Excellence initiative were held on Wednesday September 7th:
Commission on Care:  https://veterans.house.gov/hearings/tumult-transformation-commission-care-and-future-va-healthcare-system
Diffusion of Excellence (e.g., Drs. Clancy, Elnahal): 
http://www.veterans.senate.gov/hearings/vha-best-practices-exploring-the-diffusion-of-excellence-initiative
QUERI Updates - Amy M. Kilbourne, PhD, MPH

· Please welcome our new QUERI Program Manager, Melissa Braganza! 

· The next Intent to submit due date for QUERI Partnered Evaluations is November 1st, 2016; with a proposal due date of December 1, 2016. Reminder that a letter of support specifying a commitment of match funding from a VA operations partner of at least $200,000 is required to be eligible. The updated RFA will be posted soon.

· New partnered evaluation starting Fall 2016: Evaluation of Implementation of a National Point-of-Care Ultrasound Training (PI: Nilam Soni, MD), Operations Partner: VHA SimLearn National Simulation Center (Under EES, in collaboration with PCS and ONS)

CIDER Updates - Karen Bossi:

Call for Manuscripts: State of the Science in Health Equity Research

Medical Care, in collaboration with two national VA HSR&D Centers for Innovation focused on health equity – the Center for Health Equity Research and Promotion (CHERP) and the Health Equity and Rural Outreach Innovation Center (HEROIC), intends to publish a supplemental issue on “The State of Science” in VA Health Equity. Original research papers on the science of documenting, understanding, and intervening in health care disparities among vulnerable populations served by the VA Healthcare System or highly relevant to Veteran health and health care are invited. Manuscripts must be submitted by November 1, 2016. For further details, visit: 
http://www.hsrd.research.va.gov/for_researchers/MedicalCareEquity.pdf 

New Season of HSR&D Cyberseminars Began on September 1.
View upcoming and archived Cyberseminar sessions: 
http://www.hsrd.research.va.gov/cyberseminars/default.cfm
Recent publications include:

Murphy DR, Meyer AND, Bhise V, Russo E, Sittig D, Wei L, Wu L, and Singh H. Computerized Triggers of Big Data to Detect Delays in Follow-up of Chest Imaging Results. CHEST. September 2016;150(3):613-20.
Maciejewski M, Arterburn D, et al. Bariatric Surgery and Long-Term Durability of Weight Loss. JAMA Surgery. August 31, 2016;e-pub ahead of print.
Virani S, Akeroyd J, Ramsey D, et al. Comparative Effectiveness of Outpatient Cardiovascular Disease and Diabetes Care Delivery between Advanced Practice Providers and Physician Providers in Primary Care: Implications for Care under the Affordable Care Act. American Heart Journal. August 28, 2016;e-pub ahead of print.
Freeman M, Pleis J, Bornemann K, Croswell E, Dew M, Chang C-C, Switzer G, Langone A, Mittalhenkle A, Saha S, Ramkumar M, Flohr J, Thomas C, and Myaskovsky L. Has the Department of Veterans Affairs Found a Way to Avoid Racial Disparities in the Evaluation Process for Kidney Transplantation? Transplantation. August 1, 2016; ePub ahead of print. 
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