ORD WOC Decision Tree — May 2025

Before you begin the process, ask why does the person need a WOC and is the research that they will
participate in truly Veteran centric, meeting the Secretary’s Research Priorities? WOCs are federal employees
conducting federal work. If this is a collaborator, mentor or consultant, do they really need a WOC? Is this a
collaborative project where the collaborative site is responsible for the non-VA Research portion? If so, then
do the staff need a WOC? Being listed as an author on a paper does not necessarily require a WOC. Finally,
while WOCs appear to be no cost, there are administrative and regulatory burdens to consider.

Not a WOC. Submit
through contractor account

Does the person hold a VA
compensated appointment at the
facility where the research is
being conducted?

No

Is the person a contractor

A

provisioning process.

Contact the local Education
office to process the WOC
under the approved health
professional training
program.

Yes: (NPC, VA, other)?

No

Is the person part of a formal Health Professions
Training program with integrated research experience
approved by the Office of Academic Affiliations and
managed by education?

No

Determine if the employee is a non-
citizen allowed to work in a federal
facility on federal research with
appropriate documentation. Follow Yes
guidelines for Non-citizens to
determine IPA versus WOC.

Will the person be on an
Intergovernmental Personnel
Agreement (IPA)?

No

ill the person be working in VA
owned or leased space conducting

Yes

Does the project have an
ORD approved offsite waiver
— Program Guide 1200.16

Is the person listed as a VA study’
team member involved in the
conduct of VA Research?

Yes:

If ORD funded and the work is conducted in non-VA owned or
leased space, you must have an ORD offsite waiver. If not ORD
funded, then additional considerations need to be reviewed such
as why is VA research being done off-site. Go back to start and
rethink the need for an appointment.

Requires a WOC

Will the person require
access to VA information

VA Work?

No

s the person part of a non-VA core facility
providing services

located outside VA not requiring access to VA

information systems? *

systems?

Yes:

A

appt.

>

Does not require a WOC

z
C

* individuals providing services as part of a Core facility are generally not considered part of the study team


https://www.research.va.gov/resources/policies/human_resources/WOC-Eligibility-Guide-for-non-US-citizens.pdf
https://www.research.va.gov/resources/policies/human_resources/WOC-Eligibility-Guide-for-non-US-citizens.pdf
https://www.research.va.gov/resources/policies/ProgramGuide-Off-site-Research-1200-16.pdf
https://www.research.va.gov/resources/policies/ProgramGuide-Off-site-Research-1200-16.pdf
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